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superscript epsilonej indicates an editorial change since the last revision or reapproval.

1. Scope
1.1 Applicability of the ECS Process-This practice covers a process for expedited site characterization (ESC) of hazardous

[ ] 1 This practice is under the jurisdiction of ASTM Committee D-18 on Soil and Rock and is the direct responsibility of Subcommittee D18.01 on SurtdrstigfadeS

Characterization.
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approved in 1998 as D6235 — 98a.

Copyright © ASTM International, 100 Barr Harbor Drive, PO Box C700, West Conshohocken, PA 19428-2959, United States.



A8y D 6235 — 98204

waste contaminated site® identify vadose zone, ground water and other relevant contaminant migration pathways and determine
J the distribution, concentration, and fate of contaminants for the purpose of providing an ESC client, regulatory authority, and
stakeholders with the necessary information to choose a course of a¢kenerally, the process is applicable to larger-scale
I projects, such as CERCLA (Superfund) remedial investigations and RCRA facility investigatighen used as part of the

Superfund response process, this Practice should be used in conjunction with U.S. EPA’s guidance docuniksimdtizghamic

Field Activities for On-Site Decision Making: A Guide for Project Manag@®). The ESC process is also applicable to other
contaminated sites where the ESC process can be reasonably expected to reduce the time and cost of site characterization compar
to alternative approaches. The ESC process has been applied successfully at a variety of sites in different states and EPA regions
(See Table X1.1). It typically achieves significant cost and schedule savings compared to traditional site characterization. (See X1.2
and X1.35.

1.2 Features of the ESC ProcessThe ESC process operates within the framework of existing regulatory programs. It focuses
on collecting only the information required to meet characterization objectives and on ensuring that characterization ceases as soor
as the objectives are met. Central to the ESC process is the use of judgement-based sampling and measurement to characteri:
vadose zone and ground water contamination in a limited number of field mobilizations by an integrated multidisciplinary team,
led by a technical leader and operating within the framework of a dynamic work plan that gives him or her the flexibility of
responsibility to select the type and location of measurements needed to optimize data collection activities. Table 1 identifies other
essential features of the ESC process, and Fig. 1 presents a flow diagram for the entire ESC process.

1.3 Investigation Methods-The process described in this practice is based on good scientific practice but is not tied to any
particular regulatory program, site investigation method or technique, chemical analysis method, statistical analysis method, risk
analysis method, or computer modeling code. Appropriate investigation techniques in an ESC project are highly site specific and
are selected and modified based upon the professional judgement of the core technical team (in particular the technical team
leader). Whenever feasible, noninvasive and minimally invasive methods are used, as discussed in Appendix X3. Appropriate
chemical analysis methods are equally site specific. Analyses may be conducted in the field or laboratory, depending on data quality
requirements, required turnaround time, and costs.

1.4 Sites Generally Not Appropriate for the ESC Proee$denerally, the ESC process is not applicable to: small petroleum
release sites, real estate property transactions that require no more than a Phase | ESA, sites where contamination is limited to the
near surface or there is no basis for suspecting that contaminant movement through the vadose zone and ground water is a matte
of concern, sites where the cost of remedial action is likely to be less than the cost of site characterization, or sites where existing
statutes or regulations prohibit the use of essential features of the ESC gfrocess.

1.5 Other Potentially Applicable ASTM Standards for Site Characterizati@uide E 1912 addresses accelerated site
characterization (ASC) for petroleum release sites, and Guide E 1739 addresses use of the risk-based corrective action (RBCA)
process at petroleum release sites. Section X1.5.1 describes the ASC process, and X1.5.2 discusses the relationship between ES
and the RBCA process. Practices E 1527 and E 1528 and Guide E 1903 address real estate property transactions, and X1.5..
discusses the relationship between the ESC process and investigations for real estate property transactions. Classification D 574!
addresses environmental conditions of property area types for Department of Defense installations, and Practice D 6608 provides
guidance on conducting environmental baseline surveys to determine certain elements of the environmental condition of federal
real property.

1.6 The values stated in both inch-pound and Sl units are to be regarded separately as the standard. The values given in
parentheses are for information only.

1.7 This practice offers an organized collection of information or a series of options and does not recommend a specific course
of action. This document cannot replace education or experience and should be used in conjunction with professional judgment.
Not all aspects of this practice may be applicable in all circumstances. This ASTM standard is not intended to represent or replace
the standard of care by which the adequacy of a given professional service must be judged, nor should this document be applied
without consideration of a project’'s many unique aspects. The word “Standard” in the title of this document means only that the
document has been approved through the ASTM consensus process.

1.8 This standard does not purport to address all of the safety concerns, if any, associated with its use. It is the responsibility
of the user of this standard to establish appropriate safety and health practices and determine the applicability of regulatory
limitations prior to use.

2The term hazardous waste in the title is used descriptively. The term also has specific meanings in the context of different regulatory progriémas sixped
characterization is also appropriate for radiologically contaminated sites and some larger petroleum release sites, such as refineries fiBdatiomdntifies types of
contaminated sites where ESC may be appropriate. See Appendix X1 for additional background on the ESC process.

3 The text of this practice emphasizes vadose zone and ground water contamination because these contaminant migration pathways are thetmosadiffieulze.
An ESC project should also address all other relevant contaminant migration pathways, such as air, surface water, submerged sediments, and biota.

4 A CERCLA preliminary assessment/site inspections (PA/SI) or a RCRA facility assessment (RFA) is generally required to provide informationgsaigpoision to
initiate the ESC process. (See Appendix X2).

> This practice uses the term “traditional” site characterization to refer to the approach that has typically been used for characterizingesbsteainfCERLA and
RCRA sites during the 1980s and early 1990s.

% The ASTM knows of no federal or state statutes or regulations that would prohibit use of the ESC process. Some elements of the ESC process maglyiot be entir
consistent with existing federal and state guidance documents, and regulatory authorities are encouraged make appropriate exceptions.
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2. Referenced Documents

2.1 ASTM Standards’

D 653 Terminology Relating to Soil, Rock, and Contained Fluids

D 5717 Guide for the Design of Ground-Water Monitoring Systems in Karst and Fractured-Rock Aquifers

D 5730 Guide for Site Characterization for Environmental Purposes With Emphasis on Soil, Rock, the Vadose Zone and Grount
Water

D 5745 Guide for Developing and Implementing Short Term Measures or Early Actions for Site Remediation

D 5746 Classification of Environmental Conditions of Property Area Types for Defense Base Closure and Realignment
Facilities

D 5792 Practice for Generation of Environmental Data Related to Waste Management Activities: Development of Data Quality
Objectives

D 5979 Guide for Conceptualization and Characterization of Ground-Water Flow Systems

D 6008 Practice for Conducting Environmental Baseline Surveys

D 6044 Guide for Representative Sampling for Management of Waste and Contaminated Media

E 1527 Practice for Environmental Site Assessments,: Phase 1 Site Assessment Process

E 1528 Practice for Environmental Site Assessment: Transaction Screen Process

E 1689 Guide for Developing Conceptual Site Models for Contaminated Sites

E 1739 Guide for Risk-Based Corrective Action Applied at Petroleum Release Sites

" For referenced ASTM standards, visit the ASTM website, www.astm.org, or contact ASTM Customer Service at service@astm.org. For Annual BooktahA&Tis| S
Vel-04-68. volume information, refer to the standard’s Document Summary page on the ASTM website.

TABLE 1 Minimum Criteria for a Project Using ASTM Expedited Site Characterization Process

Note 1—Other site characterization approaches may include many of the below elements, but all must be present for an investigation using the ASTN
ESC process.

1. Atechnical team leader oversees the ESC project and leads the ESC core technical team. See Fig. 2, step 1.a in Fig. 3, 6.2 and 7.1.1.

2. Project objectives, data quality requirements, and performance criteria are defined by some process that includes ESC client, regulatory authority, and stake-

holders. See Step 1b in Fig. 3 and 6.3.

3. The technical team leader and an integrated multidisciplinary core technical team with expertise in geologic, hydrologic, and chemical systems work together,
as areas of expertise are needed, in the field and throughout the process. See Fig. 2, Step 2 in Fig. 3, and 7.1.

4. Intensive compilation, quality evaluation, and independent analysis and interpretation of prior data are used to develop a preliminary site model. See Step 3a in

Fig. 3 and 8.1-8.5

5. Dynamic work plan, approved by ESC client and regulatory authority, provides framework for use of multiple complementary, site-appropriate geologic and hy-
drologic investigation methods, along with rapid site appropriate methods for containment analysis. See Step 4 in Fig. 3, 8.6, 9.2.4, and Appendix X3.

6. ESC project is based primarily on judgement-based sampling and measurements to test and improve the concepts and details of the evolving site model. See

Steps 5 and 6 in Fig. 3, 3.1.16, 6.3.1, and X1.4.4.1.

7. Quality control procedures are applied to all aspects of ESC data collection and handling, including field work for geologic and hydrologic characterization. See
Steps 5 and 6 in Fig. 3, 9.2.6, 10.1.2, and Appendix X4 and Appendix X5.

8. Field data collection is initially focused on geologic and hydrologic characterization of vadose zone, ground water and other relevant contaminant migration

pathways (and on identifying contaminants of concern, if they are not already known), followed by delineating the distribution, concentration, and fate of contami-
nants, based on knowledge of the relevant contaminant migration pathways. This effort typically requires no more than two field mobilizations. See Steps 5a and 6a
in Fig. 3 and Sections 10 and 11.

9. Field data are integrated, analyzed, and interpreted daily to refine the evolving site model and are used to optimize the type and location of subsequent field
data collection until project objectives have been met. See Steps 5b and 6b in Fig. 3 and 10.1.3.

10. Final site model provides ESC client, regulatory authority, and stakeholders with the information required to choose a course of action based on risk analysis
of regulatory standards-based cleanup criteria. See Section 12.
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E 1903 Guide for Environmental Site Assessments: Phase Il Environmental Site Assessment Process
E 1912 Guide for Accelerated Site Characterization for Confirmed or Suspected Petroleum Releases

3. Terminology

3.1 Definitions of Terms Specific to This Standarte following terms are specific to this practice, unless otherwise indicated.
Because much of the terminology is specific to this practice, this section should be read carefully. Other terms are in accordanc
with other ASTM standards as specified.

3.1.1 contaminants of concern (COGsppecific constituents that are identified for evaluation in the site characterization
process.

3.1.1.1 Discussior—Identification of COCs from a larger list of suspected contaminants, including possible degradation
products, usually takes place as a separate effort before an ESC project begins, but it can also be integrated into an ESC proje
Deletions or additions to the list of COCs may occur during an ESC project, as appropriate, with approval by the ESC client anc
regulatory authority. This definition is the same as for chemical(s) of concern used in Guide E 1912, except that “contaminants o
concern” is the more common usage in hazardous waste site investigations.

3.1.2 dynamie-work-ptanDynamic field activitya—site-characterization-work—plan-including—a-technical-pregram project that
identifies—the—suite—of-field—investigation—methods combines rapid on-site data generation with on-site decision making anc
measturements-that-may-be-necessary-to-characterize is initiated threugh-a-specifie-site;-with-the-actaat-methods used process
includes systematic planning and-the-teeations development-ef-measurements—and-sampling-points-based-en-on-site techni
deeisten—making. a dynamic work plan (Adapted from U.S. EBA).

3.1 2 1 DISCUSSIOH—ThIS practlce focuses on dynamleweﬂeplaﬂ—whieh—mtﬁkbe—amsreved—bﬁh&Eseehen%aﬂd—mgulatory

standarc

team—members—has—ﬂe*rbﬂﬁy—&ﬁd—reepeﬁﬁbrhty freld activities as they relate—te—se+eet—ﬂ°re+ypes—aﬁd—+eeaﬁeﬁs—e#—measurements l

Wd&&ed&&%ﬁ%#re&ﬁmk&%%na%ﬁmﬁe%w%ﬁ%&&%mﬁmd numbers
ion 9). characterization

3 1.3 dynam|c Work plaﬂ—a site characterlzat|on Work plan |nclud|nq a technical program that identifies the suite of field
investigation methods and measurements that may be necessary to characterize a specific site, with the actual methods used
the locations of measurements and sampling points based on on-site technical decision making.

3.1.3.1 Discussior—The dynamic work plan, which must be approved by the ESC client and regulatory authority, provides a
clearly defined framework (including geographic area, maximum depth (where appropriate), standard operating procedures fc
specific methods) within which the ESC technical team leader, supported by the appropriate technical core team members, hi
flexibility and responsibility to select the types and locations of measurements to optimize data collection activities. In contrast,
a traditional site characterization work plan typically contains prescribed numbers and locations for field measurements, sample!
and monitoring wells. (See Section 9).

3.1.4 environmental recepter-humans or other living organisms potentially exposed to and adversely affected by contaminants
because they are present at the source(s) or along contaminant migration pathways.. (E 1689)

3.145 environmental Site Assessment (ES#)e process by which a person or entity seeks to determine if a particular parcel
of real property ( including improvements) is subject to Recognized Environmental Conditions.

3.145.1 Discussior—This practice refers to ESC Phase I/ll investigations to differentiate them from Phase /Il ESAs. The
phases are not comparable. (See X1.5.3.) (E 1527)

3.1:56 ESC client—the individual, agency, or organization responsible for a site or sites where ESC is being considered or has
been initiated. An ESC client contracts with an ESC provider for an ESC project that characterizes a specific site.

3.1:67 ESC core technical teamthe integrated multidisciplinary team, assembled by an ESC provider, that is responsible for
an ESC project, consisting of a technical team leader and experienced individuals with expertise in geologic, hydrologic, anc
chemical systems; a working understanding of all elements and functions of contaminated site characterization; familiarity with
risk analysis and remedial technologies; and capability to integrate and interpret all relevant data generated by the ESC projec

3.1:67.1 Discussior—The core technical team members are available for every stage of an ESC project and are involved in each
stage as needed. The technical team leader is normally present in the field at all times. Other core technical team members &
present during field data collection related to their area(s) of expertise. See 7.1 for further discussion of the responsibilities of the
ESC core technical team.

Note 1—The core technical team should not be confused with the core team in the DOE SAFER process, which consists of a broader group of ke
decision makers for a DOE site. (See X1.4.5.) Normally, the ESC technical team leader would be a member of the SAFER core team.

3.178 ESC Phase | investigatierphase of ESC project focusing on geologic and hydrologic characterization of vadose zone
and ground water migration pathways and all other relevant contaminant migration pathways, such as air, surface water, submerg
sediments, and biota as appropriate.

3.1:78.1 Discussior—Contaminant sources and contaminants of concern will also be identified in Phase |, if they are not already
known, and sampling to establish contaminant distribution will occur to the extent that it contributes to understanding the geologic
and hydrologic system and other relevant contaminant migration pathways.
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I 3.189ESC Phase Il investigatienphase of ESC project focusing on sampling and analysis to determine the spatial
distribution, concentration, and fate of contaminants, based on knowledge of the relevant contaminant migration pathways
identified in Phase I. Additional geologic and hydrologic characterization is carried out as needed.

Note 2—This practice describes the ESC process as involving two phases with two discrete field mobilizations, because experience has shown that
the amount of time required to characterize the geology and hydrology and then delineate contaminants in terms of the geologic and hydrologic system
is generally too long for a single mobilization. However, when sufficient data of acceptability qualify are available, it may be possible to bothplete
activities in a single mobilization. In contrast, at difficult, complex sites, more than two field mobilizations might be required. A single tioobiliaald
be designated as Phase I/ll. More than one mobilization of the ESC project team (as distinct from field visits by a few project team members for collectio
of time-series data, such as water levels in wells) would be designated as Phase la, Phase Ib, etc.

319 and so forth.
3.1.10 ESC Phase Il study-the final phase of an ESC project that occurs when the results of the Phase Il investigation indicate
that predictive modeling for risk analysis, remedy analysis and design for remedial action, or both, are required before the ESC
client, regulatory authority, and stakeholders can choose a course of action. (See Section 12).
] 3.1:910.1Discussior—At sites where remedial action is required, a Phase Il study would be the equivalent to a CERCLA
feasibility study and a RCRA corrective measures study. It is beyond the scope of this practice to address Phase Il in detalil.
] 3.1.101ESC project—application of the ESC process by an ESC provider to a specific site to give the ESC client, regulatory
authority, and stakeholders the necessary information to analyze risk or apply regulatory standards-based cleanup criteria to choost
a course of action (no action, ongoing monitoring, or remedial action).
| 3.1.101.1Discussior-This practice focuses on use of the ESC process to characterize contaminant migration pathways (and
sources if they are not already known). An ESC project may also be expanded to include fate and transport modeling for risk
analysis and for remedial action as additional steps after characterization of the contaminant source and migration pathways is
completed. (See Section 12.)

who-provide-technical-and-other-support-during-an-ESCproject.

3.1.12 ESC project team-the technical team leader, other members of the ESC core technical team, and all other individuals
who provide technical and other support during an ESC project.

3.1.13 ESC provider—organization that supplies the ESC project team to an ESC client.

3.1.134 ESC technical team leaderan individual with training and experience in geologic and hydrologic systems (and
familiarity with chemical systems and risk analysis methods) and the additional necessary skills for project management, who
oversees an ESC project and leads the ESC core technical team in the field. (See also 7.1.1.)

| 3.1.134.1Discussior-During field investigation phases, the technical team leader relies heavily on the expertise of the other
core technical team members and project support personnel, but the leader retains responsibility for all decisions concerning ESC
project activities, subject to quality assurance and health and safety oversight. (See 7.3.3 and 7.3.4.)

| 3.1.X45expedited site characterization (ESE)A process for characterizing vadose zone and ground-water contaminated sites
using primarily judgement-based sampling and measurements by an integrated, multidisciplinary core technical team, led by a
technical team leader and operating within the framework of a dynamic work plan that gives the flexibility and responsibility to
select the type and location of measurements to optimize data collection activities during a limited number of field mobilizations.

| 3.1.156judgement-based sampling and measuremenn approach that uses expert judgement based on knowledge of the
geologic, hydrologic, and chemical systems, together with analysis and interpretation of all prior measurements and sampling
results, to select the type and location of subsequent measurements and samples needed to further refine the site model.

individuals

Note 3—In the context of the practice this type of sampling is used to determine the spatial distribution of physical and chemical properties at a site
that can be used in defining the physical characteristics of the vadose zone and saturated zone. This definition differs from the definition of judgement
sampling contained in Guide D 6044: “taking of sample(s) based on judgement that it will more or less represent the average condition of the’population
The heterogeneity of most geologic and subsurface hydrologic systems means that statistical- and geostatistical-based sampling appecpdtees will r
a much larger number of samples to delineate accurately the extent and concentration of contamination. (See X7.5.4.) Because the ESC approach depenc
primarily on expert judgement for characterization of vadose zone and ground water contamination, the experience and competence of theatore technic
team are paramount.

| 3.1.167migration pathway-the course through which a contaminant(s) in the environment may move away from the source(s)

to potential environmental receptors.
3.1.167.1Discussionr—This definition is essentially the same as the term “exposure pathway” used in Guides E 1912 and D

5746. The ESC process focuses on vadose zone and ground water migration pathways because they are the most difficult tc
characterize, but it should address all other relevant contaminant migration pathways. (E 1689)

| 3.1.178on-site technical decision makinghe use of judgement-based sampling and measurement and statistically based
approaches, as appropriate, by the core technical team, led by the technical team leader, within a framework defined by a dynamic
work plan, to optimize field data collection during as ESC Phase | or Phase Il field mobilization.

| 3.1.178.1Discussior—On-site technical decision making, used by the ESC core technical team for field data collection (see
10.1.3), should not be confused with decision making by the ESC client, regulatory authority, and stakeholders to define ESC
project objectives and data quality requirements and to choose a course of action when the project is completed. The use of on-site
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technical decision making in the context of a dynamic work plan is the approximate equivalent to the on-site iterative process
described in Guide E 1912.

3.1.189 quality assurance (QA}measures taken to independently check and verify that the quality control procedures specified
in the QA/QC plan for an ESC project are being carried out.

3.1:3920quality control (QC}—the process of ensuring the quality of data during their collection, measurement, integration,
interpretation, and archiving, through the application of defined procedures.

3.1.201 regulatory authority—the federal, state, or local agency, or combination thereof, with primary responsibility for
ensuring compliance with the environmental statutes and regulations that prompted initiation of ESC at a site.

3.1.242regulatory standards-based cleanup criteri@ontaminant cleanup criteria that do not involve a site-specific risk
analysis.

3.1.223remedial actior—a course of action chosen by an ESC client, regulatory authority, and stakeholders which includes an
engineered solution to address contamination.

3.1.223.1Discussior—As discussed in 4.4.2, the ESC process avoids a presumption that remedial action is required. In this
practice, no action and ongoing monitoring are considered to be alternatives to remedial action.

3.1.234risk analysis—the process by which an ESC client, the regulatory authority, and stakeholders evaluate the results of an
ESC project to choose a course of action based on the risk posed by contaminant sources and migration pathways to environmer
receptors.

3.1.234.1Discussior—This practice uses the terms “risk analysis” and “analyzing risk” to avoid the more specific connotations
associated with the terms “risk assessment” and “risk evaluation.” An ESC project should be designed to accommodate an
method(s) of risk analysis specified by the ESC client, regulatory authority, and stakeholders.

3.1.245risk-based action level criteria-contaminant concentrations above which the potential for risk to environmental
receptors requires some form of risk analysis.

3.1.245.1 Discussior—Risk-based action level criteria would normally be defined by the ESC client, regulatory authority, and
stakeholders early in the ESC process. Typically such criteria are based on non-site specific risk analysis procedures, such as the
used to develop drinking water standards and maximum contaminant levels (MCLs) for specific chemicals, but may also be
developed based on site-specific considerations.

3.1.256 risk-based cleanup criteria-target contaminant concentrations, defined by site-specific risk analysis, to be achieved by
remedial action.

3.1.267 site, n—a place or location designated for a specific use, function, or study. (D 5730)
3.1.278ssite characterization-the process by which geologic, hydrologic, and chemical system information relating to
contaminant migration pathways; the distribution, concentration and fate of contaminants; and environmental receptors is gathere

interpreted, and documented.

3.1.289 site model-a testable interpretation or working description of a site resulting from iterative characterization of the
geologic, hydrologic, and chemical systems to identify relevant contaminant pathways; determine the distribution, concentration
and fate of contaminants; and where appropriate, identify environmental receptors.

3.1.289.1Discussior—This practice uses the term “preliminary” site model to refer to the initial model based on regional
geology and other prior data, the term “evolving” site model to refer to the site model as it develops during an ESC project, and
the term “final” site model when further refinement is no longer required to satisfy the objectives of the ESC project. The initial
site model may include alternative hypotheses to explain significant site features, which are tested, accepted, modified, or reject
as the evolving site model develops. Depending on the objectives of an ESC project, the final site model may or may not b
comparable to the definitions of “conceptual site model” in Guides D 5745 and E 1689, which include sources, migration pathways
and environmental receptors. Where only regulatory standards-based cleanup criteria are to be applied, the final site model includ
sources and migration pathways (12.2). Where risk analysis is the objective, environmental receptors are usually incorporated in
the final site model after source and migration pathways have been fully characterized (see 12.3).

3.1:2930 source—the location at which contamination has entered the natural environment.

3.1:2930.1Discussior—This definition has a more restricted meaning than the definition of source in Guide E 1689 which
includes primary sources, such as leaking drums, and secondary sources, such as contaminated soil. The definition in 3.1.29 3.1
refers to primary sources of contamination, which are normally delineated before an ESC project begins. (D 5745)

3.1.301 stakeholder—any individual or organization other than the ESC client and regulatory authority that may be affected by
the consequences of initiating ESC at a site, generally including owners, organizations, and individuals or communities that ma
be affected by contamination at the site. (See 5.2.1)

3.1.312vadose zone-the hydrogeological region extending from the soil surface to the top of the principal water table;
commonly referred to as the “unsaturated zone” or “zone of aeration”.” The alternate names are inadequate as they do not tak
into account locally saturated regions above the principle water table (for example, perched water zones). (D 653)

3.2 Acronyms:Acronyms and Abbreviations:

3.2.1 ASG—accelerated site characterization.

3.2.2 ASTM—American Society for Testing and Materials.

3.2.3 BHC—hexachlorocyclohexane (sometimes called benzene hexachloride).
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3.2.4 BLM—Bureau of Land Management.

3.2.5 CCG—Commodity Credit Corporation.

3.2.6 CERCLA—Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as amended, 42 USC
9620 et seq. (also called Superfund).

3.2.7 CMS—corrective measures study.

3.2.8 COCs—chemicals of concern.

3.2.9 CPT—cone penetrometer.

3.2.10 CPT/LIF—cone penetrometer/laser-induced fluorescence.

3.2.11 DNAPLs—dense nonaqueous phase liquids.

3.2.12 DQO—data quality objectives.

3.2.13 DOD—U.S. Department of Defense.

3.2.14 DOE—U.S. Department of Energy.

3.2.15 EM—electromagnetic.

3.2.16 ECPT—electronic cone penetrometer.

3.2.17 EPA—U.S. Environmental Protection Agency.

3.2.18 ESA—environmental site assessment.

3.2.19 ESG—expedited site characterization.

3.2.20 FS—feasibility study (Superfund).

3.2.21 GPR—ground penetrating radar.

3.2.22 IA—Ilowa.

3.2.23 ICP/AES—inductively coupled plasma/atomic emission spectrometer.

3.2.24 ICP/MS—inductively coupled plasma/mass spectrometer.

3.2.25 IMA—immunoassay.

3.2.26 KS—Kansas.

3.2.27 MO—Missouri.

3.2.28 NE—Nebraska.

3.2.29 NM—New Mexico.

3.2.30 MCL—maximum contaminant level.

3.2.31 MDL—minimum detection limit.

3.2.32 MSL—mean sea level.

3.2.33 NPL—National Priority List (Superfund).

3.2.34 OSB—oil seepage basin.

3.2.35 PA—preliminary assessment (Superfund).

3.2.36 PA/Stpreliminary assessment/site inspection (Superfund).

3.2.37 PAHs—polyaromatic hydrocarbons.

3.2.38 PCE—perchlorethylene (tetrachloroethylene).

3.2.39 QA—quiality assurance.

3.2.40 QA/QG—quality assurance/quality control.

3.2.41 QC—quiality control.

3.2.42 RBCA—risk-based corrective action.

3.2.43 RCRA—Resource Conservation and Recovery Act, as amended, 42 USC 6901 et seq.

3.2.44 Rl—remedial investigation/feasibility study (Superfund).

3.2.45 RI/FS—remedial investigation/feasibility study (Superfund).

3.2.46 RFA—RCRA facility assessment.

3.2.47 RFI—RCRA facility investigation.

3.2.48 RFI/ICMS—RCRA facility investigation/corrective measures study.

3.2.49 RFP—request for proposal.

3.2.50 SACM—superfund accelerated cleanup model (U.S. EPA).

3.2.51 SAFER—streamlined approach for environmental restoration (DOE).

3.2.52 SG—South Carolina.

3.2.53 Sl—site inspection (Superfund)

3.2.54 SOPs—standard operating procedures.

3.2.55 SDHEG—South Carolina Department of Health and Environmental Control.

3.2.56 SDWA—Safe Drinking Water Act.

3.2.57 SRS—Savannah River Site.

3.2.58 SVOCs—semivolatile organic compounds.

3.2.59 TCE—trichloroethylene.

3.2.60 TDEM—time domain electromagnetic.
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3.2.61 TX—Texas.

3.2.62 UMTRA—Uranium Mill Tailing Remediation Act.
3.2.63 USDA—U.S. Department of Agriculture.

3.2.64 USDI-U.S. Department of the Interior.

3.2.65 VOCs—volatile organic compounds.

4. Significance and Use

4.1 The ESC Process This practice describes a process for characterizing ground-water contamination at sites, that provides
cost-effective, timely, high-quality information derived primarily from judgement-based sampling and measurements by an
integrated, multidisciplinary project team during a limited number of field mobilizations. (See Appendix X1 for additional
background on the ESC process, its distinction from traditional site characterization, and its relationship to other approaches to sif
characterization and Appendix X6 and Appendix X7 for illustrative examples of the ESC process.)

4.2 Determining Appropriateness of ES€The ESC process should be initiated when an ESC client, regulatory authority, and
stakeholders determine that contaminants at a site present a potential threat to human health or the environment and the E
process will identify vadose zone, ground water, and other contaminant migration pathways in a timely and cost-effective mannel
especially when decisions concerning remedial or other action must be made as rapidly as possible. Situations where the proce
may be applicable are as follows:

4.2.1 CERCLA—CERCLA remedial investigation/feasibility studies (RI/FS). (See Appendix X2.) This practice should be used
in_conjunction with U.S. EPA37)

4.2.2 RCRA—RCRA facility investigation/corrective measures studies (RFI/CMS). (See Appendix X2.)

Note 4—The ESC process can be continued to include CERCLA feasibility studies and RCRA corrective measures studies (see Section 12), but thi
practice focuses on its use for site characterization. Section X1.4.5 describes the relationship of the ESC process to the DOE SAFER and EPA SACI
programs for accelerating the cleanup of contaminated sites.

4.2.3 ESA—Sites where environmental site assessments (ESAs) conducted by using Practice E 1527, Practice E 1528, ar
Guide E 1903 identify levels of contamination requiring further, more intensive characterization of the geologic and hydrologic
system of contaminant migration pathways. Section X1.5.3 discusses the relationship between ESAs and the ESC process.

4.2.4 Petroleum Release Sited arge petroleum release sites, such as refineries. The user should review both this practice and
Guide E 1912 to evaluate whether the ESC or ASC process is more appropriate for such sites.

4.2.5 Subsurface RadioactivitySites or facilities with subsurface contamination by radioactivity not regulated by RCRA or
CERCLA.

4.2.6 Defense Department Base Closure Actiefvghere vadose zone and ground water contamination are present.

4.2.7 Other Subsurface ContaminatierOther sites or facilities where contaminant migration in the vadose zone and ground
water is a matter of concern and heterogeneity of the vadose zone and ground water system or potential complex behavior
contaminants requires use of the ESC process.

4.3 Defining Objectives and Data Quality Requiremerithe ESC process requires project objectives and data quality
requirements that will provide the ESC client, regulatory authority, and stakeholders with the necessary information to analyze risl
or apply regulatory standards-based cleanup in order to choose a course of action. Once these have been defined, the ESC prot
relies on the expert judgement of the core technical team, operating within the framework of an approved dynamic work plan, a:
the primary means for selecting the type and location of measurements and samples throughout the ESC process. An ESC proj
focuses on collecting only the information required to meet the project objectives and ceases characterization as soon as tl
objectives are met.

Note 5—This practice uses the term “data quality requirements” to refer to the level of data accuracy and precision needed to meet the intended us
for the data. The U.S. EPA Data Quality Objectives (DQO) process is one way to accomplish this. The ESC process applies the concept of quality contrc
and data quality requirements to geologic and hydrologic data as well as chemical data, but within a general framework of judgement-based rather the
statistical sampling methods. Section X1.4.4 discusses the DQO process in more detail along with the role of judgement-based and statdtically bast
sampling methods in the ESC process. Practice D 5792 provides guidance on development of DQOs for generation of environmental data related to was
management.

4.4 Use of ESC Process for Risk Analysis and Remedial Action

4.4.1 Characterizing Contaminant Migration PathwaydNormally an ESC project will characterize the contaminant migration
pathways (and sources if not already known) before any detailed risk analysis involving exposure to environmental receptors i
performed, because environmental receptors are not known until the migration pathways are known. Risk analysis expertise wi
normally be required as an input into defining project objectives and data quality requirements (see 4.3); such expertise is involve
as appropriate during field data collection phases of an ESC project. Identification of contaminant sources and environmentz
receptors for risk analysis is straightforward at most sites and does not, per se, require the ESC process. The ESC process focu
on characterizing vadose zone and ground water contaminant migration pathways and determining the distribution, concentratiol
and fate of contaminants along these migration pathways, because these factors are more difficult to identify than sources ar
environmental receptors.

4.4.2 Considering Remedial Action and Alternative$he ESC process is designed to avoid a presumption that remedial action
is required (that is, an engineered solution rather than no further action or ongoing monitoring). In any ESC project, remediatior
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engineering expertise is incorporated into the process at the earliest point at which a need for remedial action is identified. (See
13.3.) Guide D 5745 provides guidance for developing and implementing short-term measures or early actions for site remediation.
4.5 Flexibility Within ESG—Modification of procedures described in this practice may be appropriate if required to satisfy
project objectives or regulatory requirements, or for other reasons. The ESC process is flexible enough to accommodate a variety
of different technical approaches to obtaining environmental data. However, for an investigation to qualify as an ESC project, as
formalized by ASTM, modifications should not eliminate any of the essential features of the ESC process listed in Table 1.
Alternative site characterization approaches that use some, but not all, of the essential elements described in Table 1 may be
appropriate for a site, but these approaches would not qualify as an ESC project as defined in this-practice. The ASTM expects
that as the ESC process becomes more widely used, modifications, enhancements, and refinements of the process will becom
evident and will be incorporated into future versions of this practice. The ASTM requests that suggestions for revisions to the guide
based on field application of the process be addressed to: Committee D-18 Staff Manager atASTM-Headquarters. International.

Note 6—Users may prefer to use or develop alternative terminology for different aspects of the ESC process, depending on the regulatory context in
which it is applied. However, precise or approximate equivalencies to steps or functions in the ESC process should be clearly identified. Spks,for exam
RCRA and CERCLA equivalencies in Appendix X2.

4.6 Use of ESC in Conjunction with Other Methed%his practice can be used in conjunction with Guide D 5730 for
identification of potentially applicable ASTM standards and major non-ASTM guidance. In karst and fractured rock hydrogeologic
settings, this practice can be used in conjunction with Guide D 5717.

5. Summary of ESC Process

5.1 Advantages of ESESThe ESC process, when properly implemented, should provide higher quality information for decision
making in a shorter period of time and a lower cost than traditional site characterization where contaminant migration in the vadose
zone and ground water are a matter of concern. Appendix X1 discusses the features of ESC that make this possible. Many current
problems with remedial action at contaminated sites can be attributed to inadequate understanding of the geologic and hydrologic
system of contaminant migration pathways, which results in failure to delineate the full extent of contamination and the controls
on contaminant migration and suboptimal design of remedial measures. The multidisciplinary and focused nature of the ESC
process results in a final model of a site that minimizes uncertainty concerning the geologic and hydrologic conditions and the
spatial distribution and concentration of contaminants, providing a sound basis for choosing the appropriate course of action.

5.2 Organization of an ESC Projeet-The ESC client is primarily responsible for deciding that the ESC process is the best way
to obtain the information needed to choose a course of action to address contamination at a site (see 6.1). Fig. 2 illustrates key
relationships in an ESC project.

5.2.1 ESC Client, Regulatory Authority, and Stakeholdefihe ESC client, regulatory authority, and stakeholders provide the
overall framework for an ESC project by defining project objectives and data quality requirements. The technical team leader along
with other project team members as appropriate, also participate in this process to ensure that the objectives and data quality
requirements are reasonable and technically feasible.

Note 7—The ESC client is responsible for defining the level of involvement of the regulatory authority and stakeholders in an ESC project and for
setting protocols for their interactions with the ESC project team. The credibility of ESC project results will be seriously compromised if thenESC cl
does not provide for meaningful participation of stakeholders throughout the ESC process. The ESC client is encouraged to facilitate responsible
stakeholder involvement in the ESC process. This practice normally refers to the ESC client, regulatory authority, and stakeholders as ahgroup, but t
extent of stakeholder involvement, in particular, will be determined by the willingness of the ESC client to allow participation and the exteht to whi
stakeholders insist that they be involved in the process.

5.2.2 Core Technical TeamThe core technical team, headed by a technical team leader and typically consisting of three or four
individuals with expertise in geologic, hydrologic, and chemical systems appropriate to the site, provides a continuous, integrated,
multidisciplinary presence throughout the process (see 7.1). The technical team leader operates in close communications with the
ESC client, and with the regulatory authority and stakeholders, subject to protocols established by the ESC client. (See Note 7.)
The core technical team members are involved, as needed, in all steps of the ESC process; they are present in the field during dat:
collection involving their areas of expertise and participate in the data collection, processing, and interpretation. The optimization
of field investigation activities and the quality of the final site model depend on the interaction of the different perspectives of the
core technical team members.

5.2.3 Project Suppor— The ESC core technical team operates with the support of a larger project team that includes technical
personnel and equipment operators involved in data collection and sampling, as well as personnel providing other support functions
such as logistics, data management, QA/QC, health and safety, and community relations (see 7.3). Some areas of project suppot
expertise, such as statistics/geostatistics, fate and transport analysis (including digital modeling), risk analysis, and remediation
engineering, may have a special role early in a project in defining the type of data required for the project and data quality
requirements and are involved throughout the project as needed.

5.2.4 Individuals with Multiple Responsibilities-Qualified individuals within the core technical and support team carry out
several functions to decrease costs and increase integration of the team. The number of individuals required to provide project
support for an ESC project is site specific. Although the number of project support functions shown in Fig. 2 is large, the total
amount of time spent for each function varies considerably. For example, during field operations, project support personnel

10
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ESC Client

?

Regulatory Authority
Stakeholders

- L == \v
~

7 \

‘/ Technical team leader

\ /
~ 7

N .-

Core Technical Team
other team members with expertise in:!
* geologic systems

¢ hydrologic systems
* chemical systems

Project Support®

Personnel providing the following
support functions:

* Logistics (7.3.1)

¢ Geoscience technical support
* Drilling/direct push operation
* Spatial control (surveying)

¢ Chemical analytical support

* Data management (7.3.2)

* Quality assurance (7.3.3)

* Health and safety (7.3.4)

* Community relations (7.3.5)

* Contract management

* Statistics/geostatistics (7.3.6)

* Fate and transport analysis (7.3.7)

* Risk analysis (human health

ESC Project Team and ecologic) (7.3.8)

* Remediation engineering (7.3.9)

¢ Other technical experts with prior
site experience (7.3.10)

¢ Waste management

(supplied by ESC provider)

! Other areas of expertise may be included in the core technical team, as appropriate. The main criterion for
determining whether a person with an area of expertise should be included in the core technical team is
whether the type of expertise is required both for the process from beginning to end of an ESC project and
for on-site technical decision making to optimize field investigations.

? Involved as needed throughout the process.
FIG. 2 ESC Project Team Relationships

involved in data management and health and safety are present at all times, whereas personnel providing most other project supp
functions are present only as needed.

5.2.5 ESC Work Plans- Each phase of an ESC investigation take place within the framework of a dynamic work plan that is
reviewed and approved by the ESC client, regulatory, authority, and stakeholders. The Phase | work plan provides the overa
framework for an ESC investigation (Section 9). The word “dynamic” refers to the section of the work plan that identifies the suite
of field investigation methods and measurements that may be necessary to characterize a site, and the field approach where
actual methods used and the location of measurements and sampling points is based on on-site technical decision making. Wc
plans for subsequent phases are generally incorporated into the report for the previous investigation phase and only incluc
information about the next phase of investigation that is not already included in the Phase | work plan.

5.3 Overview of ESC ProcessFigs. 3-5 present expanded flow diagrams illustrating important features and decision points in
the ESC process. The steps outlined in this figure generally need to be followed in sequence. However, some steps are not stric
sequential. For example, Step 3b is the first iteration of the evolving site model that continues to be refined throughout the proces
Major steps are as follows:

11
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1. Initiate
ESC process
(Section 6)

ESC client, regulatory authority, and stakeholders
determine that ESC process should be initiated at
at a site (6.1).

¥

a. ESC client procures ESC provider; ESC technical
team leader becomes responsible for ESC project (6.2).

¥

b. ESC client, regulatory authority, stakeholders,
and ESC technical team leader perform formulate
and first iteration of project objectives and data
quality requirements (6.3).

¥

2. Establish ESC provider’s technical team leader selects

ESC Project Team core technical team, which works together through-
(Section 7) out the process. Other project team members are
selected and participate as needed.

'

3. Develop ESC a. ESC core technical team collects, archives,
Program evaluates quality of, analyzes, integrates, and
(Section 8) interprets existing data (8.1-8.3). Core

technical team and logistics coordinator conduct
initial site visit (8.4).

¥

b. ESC core techhical team develops preliminary
site model] and identifies critical questions and
hypotheses that must be answered and tested (8.5).

-

c. ESC core technical team selects multiple,
complementary measurement methods for possible
use during the site investigation (8.6).

Y

4. Develop ESC core technical team develops Phase I work <
Dynamic Work plan including the following:
Plan * regulatory framework
(Section 9) * site description and history
* analysis of existing data/preliminary site model
¢ project objectives and data quality requirements
* Phase I dynamic technical program
addressing all relevant contaminant pathways
* schedule
¢ field protocols/standard operating procedures
* quality assurance/quality control plan (all
aspects)
* data management plan
¢ health and safety plan
* community relations plan

Is Phase I work plan acceptable to ESC no Revise Phase I
client, regulatory authority, and stakeholders? work plan

i yes

FIG. 3 Expedited Site Characterization Flow

5.3.1 Initiate the ESC process and define project objectives and data quality requirements (see Section 6).
5.3.2 Establish ESC project team (see Section 7).
5.3.3 Develop ESC project (see Section 8), including review and interpretation of prior data, initial site visit, development of
preliminary site model, and selection of multiple complementary investigation methods.
5.3.4 Develop Phase | dynamic work plan (See Section 9).
5.3.5 ESC Phase | investigation, focusing on geologic and hydrologic characterization (see Section 10).
I 5.3.6 ESC Phase Il investigation, focusing on the distribution, concentration, and fate of contaminants (see Section 11).

12
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¢

5. Phase I a. ESC core technical team and other required

Investigation technical support personnel collect field data e

(normally single focusing on geologic and hydrologic system

mobilization) of relevant pathways (10.1). Field data are

(Section 10) reduced and archived on site (10.1.2).

1 daily

b. Daily data reduction, integration, visualiza- cycle
tion, interpretation, and refinement of evolving
site model occur in field (10.1.3).

Have Phase I field objectives been met? > no Plan next day’s
10.1.4) measurements and

‘ yes predict results.

¢. ESC core technical team writes Phase 1
report and develops dynamic technical approach
and objectives for Phase II work plan (10.3).

Is Phase I report/Phase II work plan no Revise Phase 1
acceptable to ESC client, regulatory | report/Phase IT
authority, and stakeholders? work plan.

yes

6. Phase II a, ESC core technical team and other required
Investigation technical support personnel collect field data
(normally single focusing on distribution, concentration, and
mobilization) fate of subsurface contamination. Field data
(Section 11) are reduced and archived on-site.

{ daily

b. Daily data reduction, integration, visuali- cycle
zation, interpretation, and refinement of
evolving site model occur in field.

<Have Phase II field objectives been met? > no_ Plan next day’s

measurements and
yes predict results.

c. Write Phase II report describing final
site model.

Is Phase II report acceptable to ESC client, no Revise Phase II
regulatory authority, and stakeholders? report.
l yes

7. Project Completion Are regulatory standards-based cleanup no Go the Fig. 5 (risk-
(Section 12) criteria being applied to the site? based decision process)
i yes
Go to Fig. 4

FIG. 3 Expedited Site Characterization Flow  (continued)

5.3.7 Project completion (see Fig. 4 and Fig. 5, and Section 12).

5.4 Implementation of ESE&Section 13 discusses considerations in the implementation of ESC as follows:
5.4.1 Relationship to regulatory process (see 13.1 and Appendix X2).

5.4.2 Role of risk analysis in ESC process (see 13.2).

5.4.3 Relationship of remediation engineering design and implementation to ESC (see 13.3).

5.4.4 Role of modeling in ESC process (see 13.4).

5.4.5 Procurement and contracting procedures for ESC (see 13.5).

13
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L Figure 3 J

4

7. Projec_t Does Phase II source/migration pathways site C project provides basis
Coml?letlon model delineate areas of contamination that for no action decision by
(Section 10) exceed cleanup criteria? ESC client, regulatory
authority, and stakeholders,
yes
Does distribution, concentration, and fate of no ESC project provides basis
subsurface contaminants require predictive for presumptive remedy
modeling, remedy analysis, or both to make selection by ESC client,
remedial action decisions? regulatory authority, and
stakeholders.
l yes
a. Develop Phase ITI work plan. e

* predictive modeling (as appropriate)
¢ remedy analysis

Is Phase III work plan acceptable to ESC no Revise Phase III
client, regulatory authority, and stakeholders? work plan.

yes

b. Perform predictive fate and transport i
modeling, as appropriate, remedy analysis,
treatability studies, etc.

Y

Are all data required to complete predictive no Collect additional
modeling and remedy analysis available? (limited) data as needed.

yes
4
Write Phase IIT report. e
L]
Is Phase III report acceptable to ESC client, no Revise Phase III
regulatory authority, and stakeholders? report.
yes

Y

ESC client, regulatory authority, and
stakeholders select remedy or remedies.

FIG. 4 ESC Project Completion Flow Diagram (Regulatory Standards-Based Cleanup Criteria)

5.4.6 Performance indicators for evaluating the success of ESC (see 13.6).
5.4.7 Factors that may affect performance indicators (see 13.7).

6. Initiating the ESC Process and Defining Objectives and Data Quality Requirements

6.1 Decision to Initiate ESE&-The ESC process is initiated when an ESC client, regulatory authority, and stakeholders
determine that contaminants at a site present a potential threat to human health or the environment, and the ESC process will
identify vadose zone, ground water, and other relevant contaminant migration pathways in a timely and cost-effective manner,
especially when decisions concerning remedial or other action must be expedited as rapidly as possible. The decision to initiate
the ESC process is based on chemical sample and other data from preliminary site characterization. This practice does not addres
specific procedures for such preliminary site characterization, but it assumes that the ESC client and regulatory authority have
sufficient information to decide that the ESC process should be initiated. Acquiring this information generally requires a RCRA

14
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L Figure 3 _]
[ 2

Does Phase II source/migration pathways site
model delineate areas of contamination that
present potential risk to environmental receptors?

7. Project Completion
(Section 10)

ESC project provides basis
for no action decision by
ESC client, regulatory
authority, and stakeholders,

yes

a. Use Phase II site
model for qualitative
risk analysis.

no Does distribution, concentration, and fate of
subsurface contaminants require predictive

modeling, to analyze risk?

yes

b. Develop Phase III work plan.
* predictive modeling
* remedy analysis (as appropriate)

Is Phase III work plan acceptable to ESC
client, regulatory authority, and stakeholders?

no Revise Phase III
| work plan.

¢. Perform predictive fate and transport modeling
(collect additional data as needed).

ol
g 2

<Does contamination pose unacceptable nsk:>-

yes

no

yes

.

Does distribution, concentration, and fate of ESC project provides basis

subsurface contaminants require additional
predictive modeling, remedy analysis, or both
to make remedial action decisions?

for presumptive remedy
selection by ESC client,
regulatory authority, and

Vol

yes

stakeholders.

d. Perform additional predictive fate and
transport modeling, as appropriate, remedy
analysis, treatability studies, etc.

'

Are all data required to complete predictive
modeling and remedy analysis available?

Collect additional
(limited) data as needed.

N

yes

e. Write Phase III report.

)
Is Phase III report acceptable to ESC client, no
regulatory authority, and stakeholders?

Revise Phase III
report.

yes

1

ESC client, regulatory authority, and
stakeholders select remedy or remedies.

FIG. 5 ESC Project Completion Flow Diagram (Risk-Based Decision Process)

facility assessment (RFA) at RCRA sites or a preliminary assessment/site inspection (PA/SI) at CERCLA sites; see Appeno_lb_( X2
At petroleum release sites, Guide E 1739 may provide the basis for deciding whether the ASC or ESC processes should be initiate
at a site (see X1.5.1 and X1.5.2). Some form of initial assessment would also be required at other types of contaminated sites
provide the basis for a decision to initiate the ESC process. Fig. 6 presents a flow diagram that can help determine whether tt
ESC process of other site characterization approaches may be appropriate for a site.

6.2 Procuring an ESC ProviderThe ESC client is responsible for procuring an ESC provider. The ESC provider identifies the
technical team leader at the outset, who then becomes responsible for the ESC project. Section 13.5 discusses some considerat

15
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Perform PA/SI, RFA, Phase don’t Is contaminant migration in the vadose Use other site characterization
IAI ESA, RBCA process zone and ground water a matter of approach, as appropriate.
(tier 1, tier 2), or other know concern?
preliminary investigation to
identify contaminants of
concerm. yes

Are contaminants of concem other no Is ASTM ASC process

than petroleum hydrocarbons (toxic, appropriate for the site?

hazardous, or radioactive)?

yes no

Does heterogeneity of the vadose zone
and ground water system or potential
complex behavior of contaminants
require use of ESC process?

Use other site characterization
approach, as appropriate.

yes

Initiate ESC process.

ASC = Accelerated Site Characterization for Confirmed or Suspected Petroleum Releases (ASTM Guide PS 03).
ESA = Environmental Site Assessment (ASTM Practices E1527/E1528).

PA/SI = CERCILA Preliminary Assessment/Site Inspection.

RBCA = Risk-Based Corrective Active (ASTM Guide E1739 for Petroleum Release Sites).

RFA = RCRA Facility Assessment.

FIG. 6 Flow Diagram for Initiation of Expedited Site Characterization Process

in procuring an ESC provider. Section 7.4 describes criteria for evaluating qualifications of the ESC core technical team and other
project support personnel.

6.3 Defining Objectives and Data Quality Requiremerroject objectives, data quality requirements, and criteria to evaluate
when objectives have been met should be defined by some process that includes the ESC client, the regulatory authority,
stakeholders, and the technical team leader, supported by other core technical team members.

6.3.1 Data Quality RequirementsThe use of a primarily judgement-based sampling approach in the ESC process for
delineation of the distribution and concentration of contaminants means that chemical analysis methods that provide definitive data
for contaminants of concern are used from the beginning of an ESC project. This allows maximum acceptance of the analytical
results by the ESC client, regulatory authority, and stakeholders and allows the data to be used for risk analysis without resampling.
Screening-type chemical analysis methods for indicator geochemical and contaminant parameters, may be used as a complemer
tary method for developing an understanding of the geologic and hydrologic system. Also, once the extent of contamination is
known, additional sampling using less expensive analytical methods may be used to map contaminant concentrations in more
detail.

Note 8—Chemical data quality classifications schemes vary somewhat between regulatory programs. The previous paragraph uses the term “definitive
data” in the sense defined in U.S. EPAsta Quality Objectives Process for Superfund, Interim Final Guida(iA/540/G-93/071). This would
generally require methods meeting Data Quality Level 3 that is described in Appendix X2 in Guide E 1912, which in turn is adapted from the data quality
hierarchy used by the New Jersey Department of Environmental Protection.

6.3.2 Modifications— Definition of project objectives and data quality requirements is an iterative process that may require
some modification as an ESC project proceeds. Where an ESC project is to be used for risk-based decision making, the risk analysis
method to be used will affect data quality requirements. If contaminant sources and contaminants of concern are not known, their
definition can occur by additional sampling and analysis as a separate activity before an ESC project begins, or this activity can
be incorporated as an objective of the ESC project.

7. Establishing the ESC Project Team

7.1 ESC Core Technical TeamThe ESC process will not work without an effective, integrated technical team consisting of
experienced individuals with expertise in geologic, hydrologic, and chemical systems. The ESC provider is responsible for
establishing the ESC core technical team, which will typically consist of two or three members in addition to the technical team
leader. The core technical team members are hands-on professionals who supervise all field operations in their area of expertise
and are personally involved with much of the data acquisition. The technical team leader, with the support of other core technical
team members, is responsible for all data and for ensuring proper data management, interpretation, and integration of data into a
site model and reports. The technical team leader and other core technical team members are supported by appropriate personne
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and on-site and off-site contracted personnel as needed (see 7.2 and 7.3). The members of the ESC core technical team musf
qualified to perform the following functions:

Note 9—EPA guidancg37) recommends a project organization that includes a planning team and a field team. In this practice and in the EPA
guidance, the team leaders are functionally and practically equivalent. Both this practice and the EPA guidance strongly emphasize the iitipertance o
active involvement of highly experienced personnel in the areas of geologic, hydrologic, and chemical systems in planning and field actiadie®, In pr
core technical team members would be on both the planning team and the field team (as needed) and other project personnel would be on either t
planning team, the field team, or both.

7.1.1 Technical Team LeaderThe technical team leader is ultimately responsible for all decision related to the design and
implementation of an ESC project, within the framework provided by the approved dynamic work plan. This authority should not
be confused with the authority to make decisions concerning a course of action based on the results of an ESC project, which
the responsibility of the ESC client, regulatory authority, and stakeholders. The technical team leader is a fully technically qualified
and functioning member of the core technical team, who leads the project, works with the other technical core team members i
interpreting data and integrating results, and determines when project objectives have been met (see 10.1.4). The technical te:
leader is expected to exhibit a high level of professional judgement and personal initiative in carrying out an ESC project. The
technical team leader is the primary point of contact for the ESC client and, if authorized by the ESC client, the regulatory
authority. The technical team leader works with project team members to ensure that regulatory requirements specific to filling
permits, securing access agreements, meeting local eedes, etc. and so forth are met, although the actual tasks may be assigne
other project personnel. She or he is responsible for ensuring that the ESC client and regulatory authority are fully informed abou
the progress of an ESC project. The technical team leader is in the field during the entire field investigation and works with the
core technical team in interpretation of data as it is collected, modifying the evolving site model in collaboration with other
technical members of the team and making decisions concerning subsequent data collection efforts. The technical, manageme
and leadership responsibilities of the technical team leader require an individual with extensive training and experience in geologi
and hydrologic systems (and a familiarity with chemical systems, risk analysis methods, and remedial technologies) and a workini
understanding of other aspects of project management for contaminated site characterization.

7.1.2 Core Technical Team ExpertiseThe core technical team, which includes the technical team leader, requires a high level
of expertise and experience in geologic, hydrologic, and chemical systems. Individuals on the core technical team need to b
integrators as well as specialists, with in-depth expertise in some areas and the ability to communicate well with other tean
members having complementary areas of in-depth expertise. Section 7.4 discusses criteria for evaluating qualifications of col
technical team members and other project personnel. The relative importance of specific areas of geologic and hydrologic experti
will vary somewhat from site to site, but most sites will require individuals on the core technical team with expertise in soil science,
geology (with emphasis on stratigraphy, petrology, and structural geology), geophysics (where geophysical methods ar
appropriate for the site), hydrogeology, and geochemistry (broadly defined to include chemistry of solid, gaseous, and aqueot
phases). Desirable areas of secondary expertise (or primary expertise where air and surface water are significant contaminz
pathways) may include geomorphology, surface water hydrology and sedimentology, and climatology/meteorology. Areas of
secondary expertise may also be provided by other project support personnel. Chemistry expertise on the core technical team ne
to cover both analytical chemistry (organic/or inorganic chemistry, or both, as appropriate) and knowledge of contaminant
characteristics for evaluating their fate and transport. To this end, desirable areas of secondary expertise may include soil and wa
microbiology and ecotoxicology. Areas of secondary expertise may also be provided by other project support personnel. The cor
technical teams includes such other technical or functional expertise as may be needed to address the specific site beil
characterized.

7.1.3 Core Technical Team Field Operations-The ESC process differs from traditional site characterization by the
involvement of multiple experienced technical personnel throughout the process, including field operations (see Appendix X1). All
members of the core technical team are directly involved with supervising field operations in their area(s) of expertise and ar
personally involved with much of the data acquisition. The technical team leader, supported by other core technical team member
is responsible for ensuring data quality and effective data management and also interprets data and integrates the results into |
evolving site model and reports. The technical team leader has the final authority on-site technical decision making concerning fiel
operations. If unavoidable circumstances require the technical team leader to be absent during field operations, another memt
of the core technical team should be designated as the acting technical team leader, who, in telephone consultation with tf
technical team leader, makes decisions concerning the next day’s activities. Other core technical team members are in the field f
data collection involving their primary area(s) of expertise and are available for telephone consultation when they are not preser
in the field.

7.1.4 The Importance of Continuity-The individuals on the core technical team who begin an ESC project should stay with
the team to completion. The success of the ESC process depends on a high level of integration and continuity within the ESC col
technical team. Individuals capable of performing the various functions of the ESC core technical team should be identified anc
regularly briefed on the progress of work as a contingency if unforeseen events require a change in the team.

7.1.5 The Importance of a Multidisciptianary Perspectiv@he ESC process differs from traditional site characterization and
other accelerated site characterization approaches by its emphasis on placing a group of experienced personnel (the core techn
team) in the field (see Appendix X1). The cost of fielding highly experienced personnel can generally be expected to be offset by
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the expert judgement that typically reduces time and total cost to obtain an accurate final site model (see Table X1.3). This expert

judgement is required, because the heterogeneity of vadose zone and ground water flow systems has historically resulted to twa
common outcomes from site characterization efforts: a site model with so much uncertainty that it does not provide a useful basis

for making decisions (when decisions are made, often resulting in bad decisions) or very high costs because the variability of

geologic and hydrologic systems requires a large number of samples to reduce uncertainty with statistically based sampling

approaches. The multidisciplinary perspective of the core technical team functions as an on-site peer review of the evolving site

model and will reveal inconsistencies that might be missed by a single experienced individual.

7.1.6 Core Technical Team Data Management and QA/QC Responsibiliidthough data management (7.3.2) and QA/QA
(7.3.3) are specific ESC project support functions, the technical team leader, supported by the other core technical team members
is responsible for ensuring that data collection is relevant to the objectives of the project (that is, necessary to satisfy data quality
requirements), QA/QC procedures for data collection and processing for respective areas of expertise are strictly followed, and
field data reduction and processing do not introduce errors into the data and evolving site model. It is especially important that core
technical team members be familiar with the limitations of any software used to analyze data, such as truncation of numeric data
and the interpolation/extrapolation errors associated with gridding, contouring, and visualization programs.

7.2 ESC Project Team-Fig. 2 identifies the major functional areas required to support an ESC core technical team, and 7.3
discusses major project support functions further. Individuals providing some types of project support expertise, such as
statistics/geostatistics, fate and transport analysis (including computer modeling), risk analysis, and remediation engineering, may
have a special role early in a project in defining the type of data required for the project and data quality requirements and are
involved throughout the project as needed. Depending on training and experience, technical support personnel may cover more
than one area of expertise. The ESC project team roster should clearly identify the expertise of each member. As with the ESC
core technical team, continuity is important. If a discipline is required for more than one mobilization, the same individual should
be involved, if possible, in all phases of the investigation, including review, planning field data interpretation and report writing.
The logistics coordinator plays an essential role in facilitating field operations (see 7.3.1). The data manager is responsible for
identifying other personnel needs for data management, such as needs for computer data entry and quality control (see 7.3.2). The
QA officer (see 7.3.3) and health and safety officer (see 7.3.4) are the only personnel who are not ultimately answerable to the
technical team leader. They are independently responsible for assuring that the investigation complies with appropriate regulations
and practice in their areas of expertise. Two basic approaches are available for assembling an ESC field team. Whichever approacl
is used, the core technical team should function as a single, unified team during the entire ESC project.

I Nore 10—U.S. EPA37, Chapter Ill, Section 3, and Appendix B) provides additional guidance on personnel responsibilities and gualifications.

7.2.1 In-House Project TeamrWhere an ESC provider has enough qualified staff, it may be possible to establish a field team
entirely or mostly from within the organization. The close, ongoing relationship between team members allows integration during
all phases of the ESC project for a site. A single team is typically engaged in multiple projects. In-house expertise may be
supplemented in certain areas, such as by subcontracting for chemical analysis, drilling, and geophysical surveys.

7.2.2 Project Team with Consultants and Subcontracteithe ESC provider may develop an ESC core technical team that
consists largely of individual consultants and subcontractors. The involvement of different organizations provides different
perspectives with the effect of fostering peer review. Integration and coordination of the field team may be more difficult than with
a single organization, and scheduling conflicts for subcontractors with small staff may occur if the ESC project extends longer than
expected. It is essential that the core technical team and subcontractors have a good working relationship when this approach is
used. The ESC case study in Appendix X7 illustrates an ESC project team that used primarily consultants and contractors.

I Note 911—In the context of this practice the ESC provider is the prime contractor, and ESC subcontractors would be companies that have entered
into a contract with the ESC provider to provide equipment or expertise required for the project team

7.3 Other Project Support Functions

7.3.1 Logistics Coordinatior-The logistics coordinator is responsible for ensuring that all aspects of a field mobilization run
smoothly. Activities performed by the logistics coordinator include all mobilization and demobilization coordination, making site
security arrangements, and anticipating needs/organizing supplies and equipment for technical team members. Technical training
and experience are not required for a logistics coordinator, but good organizational skills are essential.

7.3.2 Project Data ManagementThe project data manager is responsible for assembling, organizing, and archiving project
data (see Appendix X5) and is in the field for the duration of any field work when the full ESC team is mobilized. This function
is essential for allowing the technical team leader and other technical members of the field team to interpret the field data for on-site
technical decision making. Ideally, the individual performing field data management is fully qualified, with experience in geologic
and hydrologic systems, and has training and experience with computer hardware and software used by the team (that is, database
and database management, geographic information systems, computer-assisted drawing programs, contouring/cross sectio
programs, and other visualization software). A critical capability of the data manager is the ability to convert a wide variety of data
from various software programs expediently for use by the project team members. Field spatial control should be under the
direction of a licensed land surveyor or other qualified staff where appropriate. Spatial data should be managed and referenced to
a single site coordinate system, and maps and cross sections should be developed by an individual familiar with cartography and
appropriate computer graphics software.
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7.3.3 Quality Assurance/Quality Contre-The QA manager is independently responsible for monitoring field activities and
conducting audits, as appropriate, to ensure that procedures in the QA/QC plan are being followed. The personnel responsible f
QA should have broad familiarity with field and analytical methodologies. As noted in 7.1.6, the technical team leader, supportec
by the appropriate core technical team members, has primary responsibility for data adequacy. Quality control of data begins wit
the individuals who are directly involved with data acquisition, initial data processing, and interpretation. Initial data processing
is commonly done by the individuals making the measurements (that is, geologic boring logs, slug tests, geophysica
measurements;-etc.) and so forth.) and is often done on a separate computer with specific software. Once the data are in the ha
of the data manager, data quality control becomes his or her responsibility (see Appendix X5), except that the person who originall
acquired the data has a continuing responsibility to check the integrity of the data.

7.3.4 Health and Safety-The health and safety officer is independently responsible for monitoring field activities and to ensure
that operations are in conformance with the health and safety plan.

7.3.5 Stakeholder Liaison and Community RelatisrfSmooth functioning and acceptance of ESC team activities requires
participation by and good communication with stakeholders who are concerned with the outcome of an ESC project. The liaisor
function is proactive, having the objective of positive and early engagement with all stakeholders in the ESC project and the future
of the site and continues until the ESC project is completed. The technical team leader supports the ESC client in stakeholde
liaison and, if authorized, may serve as the primary point of contact for an ESC project. Other project personnel may provide
support for community relations, such as publicity and organization of public meeting. See also 7.4 and 9.2.9.

7.3.6 Statistics/GeostatistiesAs noted in 7.1.5, the ESC process uses primarily judgement-based sampling and measurements
to characterize the geologic and hydrologic system and contaminant distribution along vadose zone and ground water migratic
pathways. Statistical sampling approaches may also be used, as appropriate.

7.3.7 Fate and Transport Analysis-As discussed in 13.4, if it occurs as part of an ESC project, full-scale fate and transport
analysis takes place after the ESC Phase | and Phase Il investigations are completed. The person primarily responsible for tt
function should provide input into the work plan to ensure that data necessary for fate and transport analysis are collectec
Individual(s) in this functional area may also be involved in field data collection as a technical support function.

7.3.8 Risk Analysis— As discussed in 13.2, and ESC project should ensure that data collected during ESC Phase | and Phas
[l provides information required for risk analysis where such analysis provides the basis for decision making (see Section 12). Risl
analysis needs will usually be defined as part of the process for developing project objectives and data quality requirements (Se
6.3) in order to ensure that the necessary data are being collected by the ESC project. Where project objectives require quantitati
risk analysis, this function requires knowledge of regulatory-approved risk analysis procedures and familiarity with EPA and state
contaminant screening levels and health-based cleanup criteria.

7.3.9 Remediation EngineerirgAs discussed in 4.4.2 and 13.3, remediation engineering expertise is incorporated into the ESC
process at the earliest point when a need for remedial action is identified.

7.3.10 Technical Experts with Prior Site Experiere@he ESC client or client’'s subcontractor often has years of experience
with the site where an ESC project is being initiated. At a minimum, this experience should be leveraged by using such
knowledgeable individuals in an advisory capacity. Such individuals would also be potential candidates for membership in the cor
technical team or for project support if they satisfy the criteria for evaluating ESC project team technical qualifications (see 7.4).

7.4 Criteria for Evaluating ESC Project Team Qualificatiergechnical qualifications of personnel for ESC projects should be
evaluated on the basis of four major factors: education, experience, professional registration or certification, and publications
Some project functions, such as logistics coordination and stakeholder liaison, require good organizational and communicatio
skills rather than technical qualifications.

7.4.1 Educatior—Educational qualifications include academic degrees (B.S., M.S., Phd.D.), course work, and continued
education in the fields of geoscience and contaminate chemistry for the core technical team and in relevant additional fields fo
other project support personnel.

7.4.2 Experience—Experience and area of specialization are the most important factors in assessing an individual's capacity to
do ESC work. For core technical team members, such experience must be documentable and verifiable and must include dire
participation by the individual at a high professional level. The individual's experience must have been in a hands-on role, carrying
the project from beginning to end. Experience should be weighed heavily in evaluating an individual’s ability to carry out quality
ESC work.

7.4.3 Registration or Certification—Professional registration at the state level or certification by a recognized professional
organization in the appropriate area of expertise is an additional means of assessing education and experience.

7.4.4 Publications— Publications directly associated with work carried out in the field of site characterization provide another
useful means of assessing education and experience.

7.4.5 Documentation of Technical Team Member Qualificatieicumenting the qualifications and experience of ESC core
technical team members and other field team members provides one means for an ESC client to compare the qualifications
several potential ESC providers. The ESC provider should maintain a file of full resumes for each core technical team membe
and one- to two-page vita for each field team member, including ESC subcontractors. The file should include the following
information for each individual: name; functions and disciplinary expertise (for technical field team members) performed as part
of ESC team; education, including years and types of degrees receivesd, major and minor subjects, and post-acedemic techni
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and professional training courses; field project experience, including year(s), location, client, purpose of project, responsibilities,

weeks/months in the field, and activities performed; professional memberships, registrations, certifications; major publications

other than project reports; and optional references (names, addresses, and telephone numbers of professionals familiar with the

individual's work). The purpose of this file is to provide a succinct summary of the most relevant information concerning an

individual’s competence for performing the designated functions as part of an ESC team. Any other information normally included

in a vita should be eliminated. The ESC provider should maintain a file with full vitae for all technical ESC project team members.
7.4.6 Documentation of Core Technical Team Qualificatieria addition to documenting the qualifications of individual ESC

core technical team members, the overall team qualifications can be evaluated by documenting prior experience working as a team

on ESC or other projects, examples of integrated reports prepared by the team for ESC or other projects, and references from ESC

clients or regulators who have participated in ESC projects.

Note 182—The number of experienced ESC core technical teams is presently limited. Consequently, the collective qualifications of individual core
technical team members would be the primary basis for evaluating core technical team qualifications in the absence of prior ESC experience.

8. Developing the ESC Project

8.1 Use of Prior Data—Traditional site characterization practice, using multiple contractors and mobilizations, has often
resulted in underutilization of available prior data for developing the preliminary site model and for guiding collection of new data.
The ESC process breaks this cycle by emphasizing the importance of compiling original source materials and critically evaluating,
integrating, interpreting all available data for a site as part of developing the preliminary site model. When possible, integration
and review of prior data is a core technical team activity.

8.2 Archiving Prior Data—The ESC provider collects and develops an archive of all prior site data.

8.2.1 Archive Contents- Materials in an archive should include available historical information about contaminant use and
locations, including the results of interviews with individuals familiar with the history of the site (such as current and former
employees with knowledge of the waste stream generation and management that created the problem); available aerial photograph
and relevant remote sensing imagery of the site; published and unpublished topographic, vegetation, soils, geologic, hydrologic,
and other maps, including relevant site maps and drawings; originals or copies of well, other borehole, and geophysical logs; copies
of published soil survey, geologic, hydrologic, and engineering reports containing information about the site and surrounding area;
any reports, such as CERCLA PA/SI reports, RFA reports, and site investigation reports prepared by consultants or regulators and
where available and appropriate, similar reports from nearby investigations; soil and ground water sample analytical results; any
geophysical survey results, including copies of electronically stored data when available; original or copies of data from aquifer
tests; available stream flow, fluvial sediment, and climatic data, as appropriate; and any other information, as appropriate.

8.2.2 Inventorying the Archive-Each item should be given a locatable archive number, and a master list with the full title of
each item and a topical index (well logs, geology, soil sample -data, etc.) and so forth.) should be prepared and updated as new
information becomes available.

8.3 Evaluating Archived Data-The ESC core technical team (7.1) reviews the archive data emphasizing compilation of
original source materials, such as well and borehole logs, water level measurements, and soil and water sample analyses. All suct
original data should be evaluated and given a data quality classification (such as low, medium, and high [or acceptable, acceptable
with some questions, and unacceptaBlefpied, clearly identified as to source, and placed in notebooks for the field archive. If
sample analytical data are too voluminous as a result of time series sampling, simple statistical summaries of key parameter values
should be compiled (mean, coefficient of variatier;—etc.) and so forth.) and evaluated for possible trends or discontinuities.
Reprocessing of data may be performed if there is a reasonable expectation that the benefits of the information obtained will exceed
the cost of reprocessing. Essential interpreted maps and cross sections from existing sources, such as soils, geology, potentiometri
surfaces;-ete., and so forth, should also be copied, clearly identified as to source, and placed in notebooks for the field archive.

8.4 Initial Site Visit—The ESC core technical team and other project team members, such as the logistics coordinator and health
and safety officer, visit the site as a unit, along with the ESC client, the regulatory authority and stakeholders. The purpose of the
site visit is threefold: visually inspect the site to identify significant site features as part of developing the preliminary site model;
evaluate logistic concerns that may affect timing and efficiency of field mobilizations, including utility clearance or location and
marking or all subsurface utilities for safety and planning of sampling locations; and identify site conditions that may affect the
suitability of field investigation methods. Viewing the site from the air may also be beneficial.

8.4.1 The technical core team members give particular attention of evaluating site conditions that may adversely affect use of
specific field techniques used for their area of expertise. The initial site visit also provides the first opportunity for the core technical
team to explain the ESC process and to hear the concerns of site personnel, the regulators, and other stakeholders.

8.4.2 An accurate digital site map with site survey grid serves as a framework for all collected data and should be developed

Annual-Book

8 In compiling interpretative maps and cross sections from existing data, data quality classification, or some othermeans of ASTM Standardsidesitiyirag the
quality of a source of data, can be useful for identifying areas of greater and lesser uncertainty for focusing field investigations. Criteriegfsuamatatings would be
developed by the core technical team. For example, poorly documented chemical sampling data would be classified as acceptable with some qzestpiabde,u
whereas well-documented chemical sampling data would be classified as acceptable.

20



A8y D 6235 - 98a04

if it is not already available. Key features of the site and any survey grids should be surveyed, and elevations should be obtaine
as needed.

8.5 Developing a Preliminary Site ModelThe ESC technical team leader, with support from other appropriate core technical
team members, develops the preliminary site model, focusing on features of the geologic and hydrologic system that exert contro
on contaminant movement. Documentation of the preliminary site model should note consistency with prior data or note where
prior data are contradictory or at variance. Knowledge of the direction of ground water flow and the potential preferential pathways
for contaminant transport allows targeted sampling for three dimensional mapping of contamination. Guide D 5979 provides ¢
comprehensive framework for developing the preliminary site model as it relates to ground water systems. Guide E 1689 provide
additional guidance on developing conceptual site models at contaminated sites. Section 13.4 discusses the possible role
computer modeling in developing the preliminary site model.

8.5.1 Developing Preliminary Maps and Cross Sectiefi3evelop a preliminary site model that includes one or more
interpreted plan maps with key site features (roads, buildings, surface water features, depth to bedrock, direction of ground wate
flow,—ete:) and so forth.) and cross sections that clearly identify water levels, zones of high and low permeability, other aquifer
boundaries, and vertical variations in geochemical parameters (if available). The maps and cross sections should be based
original rather than interpreted sources (in this context, driller's well logs are considered original sources, although they represer
interpretations of the driller) and should clearly identify the data quality classification of individual seurees{see-Foeethote 11).
Serious data gaps should be left as blank spaces on the maps and cross sections, and uncertain features should be identified
guestion marks or dashed lines. All spatial data should be referenced to a single site coordinate system compatible with needs
the ESC client and regulatory authority.

8.5.2 Devising Tests for the Preliminary Site ModeThe ESC core technical team identifies essential features and alternative
interpretations of the interpreted plan maps and cross sections as they relate to the system’s migration pathways for contamine
movement in the subsurface. These essential features of the preliminary site model are formulated as critical questions ar
hypotheses that must be answered and tested. For example, specific questions could be formulated, such as: Is the continuity
low-permeability strata sufficient to create two separate aquifers? Are there stratigraphic controls that could cause DNAPLS tc
migrate in a direction different from the direction of ground water flow? Are there preferential flow paths that could cause ground
water to flow in directions different from that indicated by the potentiometric surface? Alternatively, testing of the preliminary site
model could be formulated as specific objectives, such as define the number of aquifers and degree of connection between the
and determine the direction of ground water flow and identify potential migration pathways for preferential flow. In the DQO
process, questions are formulated in the form of decision rules in which the answer to the question determines the next course
action (see X1.4.4).

8.5.3 Revising the Site ModelRefinement of the preliminary site model is documented primarily in the form of revisions to
maps and cross sections representing the site surface and subsurface, as well as to the text, where appropriate, that identi
measurements that may not fit the model and require explanation. Section X5.4 addresses documentation procedures for revisic
to maps and cross sections.

8.6 Selecting Multiple, Complementary Investigation Methods

8.6.1 Identifying the Types of Measurements Required for the ESC Rrejdnt core technical team is responsible for
identifying the types of observations and measurements that are required to answer critical questions and test hypotheses in ort
to refine the site model. Other needs might include collection of data to rule out alternative site models, to support the preliminary
site model, and to resolve observations that are inconsistent with the preliminary model. Although the emphasis on the first phas
of the ESC project is on geologic and hydrologic characterization, this step also requires identification of chemical and fate-relate
parameters needed during the contaminant characterization in ESC Phase Il. In addition, data-required for computer modeling
vadose zone and ground water flow and transport and for risk analysis should be identified. For chemical analysis of samples,
is important to specify appropriate sensitivity and detection limits (such as practical quantitation limits and sample quantitation
limits) that will provide useful data for comparison with background, risk-based, or other thresholds.

8.6.2 Identifying All Appropriate Measurement Techniques key element of the ESC process is use of multiple,
complementary measurement and sampling methods to characterize geology and hydrology at a site. For chemical characterizati
the most appropriate analytical methods that satisfy the data quality requirements of the project are selected. One of the first ste
in optimizing the dynamic field characterization and sampling plan is to identify all appropriate measurement and sampling
techniques for a particular site. This step includes selection of the appropriate EPA or other analytical methods and protocols, &
specified by the appropriate regulatory authority, to be used during the investigation. Refer to Guide D 5730 for a discussion o
major types of field investigation methods, an index of more than 400 ASTM standards that may be useful for environmental site
characterization, and major reference sources that provide information on the characteristics of site characterization method
Section X3.3 identifies selected major ASTM guides and practices pertinent to selection of field investigation methods.

8.6.3 Selecting Multiple Measurement Technigue€khe core technical team leader, with support from the appropriate core
technical team members, selects a suite of site investigation methods that are suitable for conditions at the site and that will alloy
independent testing of essential features of the preliminary site model by use of multiple methods to characterize a given sit
feature. Appendix X3 discusses further criteria for selection of measurement techniques and their use in the ESC process.
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9. Developing a Phase | Dynamic Work Plan

9.1 Designing a Dynamic Technical PrograsThe core technical team, with appropriate support from other project team
members, prepares the work plan, which includes all information required to conduct the ESC project and addresses project
objectives and data quality requirements defined by the ESC client, the regulatory authority, and stakeholders (see 6.3). The
element of the work plan that makes it dynamic is the technical approach, which identifies the suite of field investigation methods
and measurements that may be necessary to characterize a specific site but does not specify the number and location o
observations or measurements. The dynamic work plan may identify the maximum potential number of samples, provided that
there is a clear understanding that the actual number and location of samples will be determined by on-site technical decision
making. The technical team leader, with support from the other appropriate core technical team members, adjusts the location and
type of field data collection efforts in response to previous observations and data in order to optimize the site characterization effort.
The dynamic technical program operates within constraints defined in the work plan, including the geographic area within which
the investigation will take place, maximum depth of penetration (where appropriate), and standard operating procedures for
methods that are to be used. The dynamic technical program and all other aspects of the work plan create a well-defined framework
from which departures are not allowed without the review and approval of the ESC client and regulatory authority.

Note 13—U.S. EPA87) provides additional guidance on developing a work plan (Chapter Ill, Section 1) and for preparing and overseeing field work
(Chapter IllI, Section 4). The EPA guidance for using dynamic field activities does not explicitly define a Phase | focusing on geologic and hydrologic
characterization and extent of soil contamination, and a Phase Il focusing on contaminant distribution in ground water. As indicated in Natie 2, separ
phases may not be necessary, but it is essential that the delineation of the extent of ground water contamination be based on an understanding of the
geologic and hydrologic system at the site.

9.2 Work Plan Contents-A typical dynamic work plan should include the elements described below. The organization and
contents of the work plan may be modified, as appropriate, for specific regulatory programs or projects.

9.2.1 Regulatory Framework-The regulatory framework identifies all federal, state, and local laws, executive orders,
regulations, and site-specific regulatory agreements that may be a source of environmental protection controls or performance
standards for the ESC project. In this section or in the section describing the dynamic technical program (see 9.2.4) the extent of
involvement of regulatory personnel during field activities should be defined and, if a continuous presence during field activities
is not feasible, identify critical checkpoints where the regulatory authority should be consulted or be present.

9.2.2 Site Description and History of Contaminant Use and Discovemis section of the work plan includes information such
as site structures and use, topography and surface drainage, regional and local geology, climate, demographics and land us
(including potential environmental receptors), history of contaminant use and discovery, environmental concerns, and previous
environmental activities. Information on natural background levels and contamination from chemical discharges is ordinarily
included in this section. If such information is not available but is required for the investigation, obtaining it would be incorporated
as an objective of the dynamic technical program (see 9.2.4).

9.2.3 Analysis of Prior Data and Preliminary Site ModelThis section of the work plan presents an overview of regional and
local geology, hydrogeology, and geochemistry, including appropriate maps and cross sections. The emphasis in this section shoulc
be on the independent synthesis and interpretation of available information as it relates to identification of potential contaminant
migration pathways. The conclusion of the section should identify critical questions to be answered and hypotheses to be tested
when field activities commence.

9.2.4 ESC Phase | Dynamic Technical ProgranThis section of the work plan identifies the multiple investigation methods
discussed in 8.6 and the area(s) where they may be applied. Although such plans are at the core of the ESC process, this sectio
of the work plan does not need to be very long. It may include a table, listing all features of the site to be characterized in one
column and methods or measurements that may be used during the field mobilization (see, for example, Table X7.1). This section
will include clear criteria, in the form of a list of essential questions to be answered or specific objectives (see example in 8.5.2),
for determining when project objectives have been met. This section and the subsequent section on field protocols and standard
operating procedures (SOPs) are the functional equivalent of the field sampling and analysis plan in traditional site
characterization.

9.2.5 Field Protocols and SORsThis section of the work plan contains descriptions or copies of all field protocols and SOPs
including sample collection and analytical methods, direct push methods, geophysical methods, drilling and monitoring well
installation methods, and aquifer test methods. This portion of the work plan may consist of field protocols and SOPs developed
by the ESC team and approved by the appropriate regulatory authority, published protocols developed by regulatory agencies, and
ASTM protocols or other consensus or peer-reviewed standard methods. All field protocols and SOPs must satisfy existing
regulatory requirements. If it is very large, this section may be attached to the work plan as a separate document.

9.2.6 Quality Assurance/Quality Control PlarThe QA/QC plan clearly defines responsibilities of different members of the
ESC team for ensuring that protocols and SOPs are followed. In addition to regulatory program-specific sampling and analysis
procedures, the QA/QC plan should define QA/QC procedures for other field activities, including geologic characterization,
hydrologic characterization, geophysical surveys, spatial control procedures (X,y,z accuracy of point measurements), and computer
records keeping. The QA/QC plan describes procedures to be used to monitor conformance with, or documentation and
justification of departures from, the field protocols and SOPs, along with procedures in the data management plan. Appendix X4
provides illustrative examples of QC procedures for geologic characterization.
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9.2.7 Data Management PlanThe on-site technical decision making that guides the dynamic field characterization and
sampling activities requires a level of data management in the field that is not normally a part of traditional field investigations.
The data management plan identifies staff and infield computer equipment to be used, software for field operations, and softwa
to be used for post-field-investigation analysis and interpretation. The plan also includes procedures for QA of ESC project date
Measurement data are formally archived ornce— in the field. Appendix X5 presents suggested procedures for quality control o
computer records.

9.2.8 Health and Safety Plar-Although a health and safety plan is necessary, no special features of the health and safety plan
in an ESC project distinguish it from the plan for any other type of environmental investigation.

9.2.9 Community Relations PlarA community relations plan is desirable to facilitate stakeholder involvement in the ESC
project (7.3.5 and 13.1.5.) A typical community relations plan should include site description, community background, community
relations objectives, timing of community relations activities (including a schedule of follow-up meetings, briefings, and input
solicitation, if the stakeholders feel it is necessary), and a contact list of key officials and other major stakeholders. The stakeholde
liaison member of the ESC project team is responsible for implementation of the community relations plan. A formal community
relations plan may not be required for all ESC projects, but it is strongly recommended that the ESC client provide for meaningful
stakeholder participation throughout the process. (See 5.2.1 and Note 7.)

9.3 Work Plan Approval-The ESC Phase | work plan is developed as a stand-alone document, and the ESC Phase Il work plan
is usually incorporated into the ESC Phase | report (see 10.3). The draft work plans are reviewed by the ESC client, the regulator
authority, and stakeholders and are revised by the ESC core technical team until the plan is acceptable. The ESC client, regulatc
authority, or stakeholders may also chose to have the draft plans reviewed by peer technical reviewers.

10. ESC Phase | Investigation (Focus on Geologic and Hydrologic Characterization)

10.1 Field Mobilization—The ESC Phase | investigation is normally completed with a single field mobilization of two to four
weeks. Four weeks approximates about the maximum time that an ESC project team can operate effectively in the field. If site siz
or other conditions preclude completing a Phase | investigation in a single mobilization, two options are possible: divide the site
into smaller units and plan separate but coordinated ESC projects for each unit or plan a second (Phase Ib) mobilization. More the
two mobilizations would be the exception rather than the rule. Acquisition of seasonally varying data, such as ground water levels
may require additional site visits involving only a few personnel.

10.1.1 Daily Field Data Collection Activities-The core technical team oversees and participates in field collection activities.
Each core technical team member directs field collection activities in his or her respective area of expertise (see 7.1.2). The foct
of the ESC Phase | investigation is on characterizing vadose zone and ground water migration pathways. Contaminant sources a
contaminants of concern are also identified, if they are not already known, and subsurface contaminant distribution sampling
occurs to the extent that it contributes to understanding the vadose zone and ground water migration pathways. Other potenti
contaminant migration pathways (air, surface water, submerged sediments, biota) are also characterized, as approprial
Characterization of near-surface contamination may incorporate the adaptive sampling and analysis approach described in X1.4

10.1.2 On-Site Data ManagementThe ESC data manager and supporting staff are responsible for monitoring the coordination
of site activities to ensure that all data incorporated into the computerized site database and made available to the core technic
team as rapidly as possible. For technical or other reasons, it may not be possible to reduce and archive all field data daily, bu
at a minimum, enough field data must be reducesd each day to provide a basis for planning the next day’s field data collectio
activities (see 10.1.3). Integration of ESC data sets with prior site data sets should be accommodated without restricting the ES
provider from using state-of-the-practice hardware and software tools. Section X5.4.1 describes in more detail how data can b
processed to allow on-site technical decision making.

10.1.3 On-Site Technical Decision MakirgThe core of the ESC process is the use of multidisciplinary integration and
interpretation of field measurements and sample analyses to select the type and location of subsequent field measurements
sampling points. During an ESC Phase | field mobilization, the technical team leader and other core technical team members, wit
input from other technical field team members, meet on a daily basis to plan the next day’s measurements. The regulatory authorit
ESC client and designated stakeholder representative are encouraged to participate in any or all of the meetings at which the ne
day’s activities are planned. They are always kept informed through brief notes and telephone calls, if not in attendance, and shou
be alerted when critical points in the investigation have been reached. The daily cycle of data collection, processing, and evaluatic
continues until the technical team leader, in consultation with other core technical team members, the ESC client, and th
regulatory authority, determines that the objectives of the ESC Phase | investigation have been met. A useful procedure during fie
activities is to record in field notebooks, before an observation is made or a measurement is taken, the reason for the activity ar
the expected result. This discipline helps focus data collection activities on the objectives of the investigation and provides
immediate feedback concerning the accuracy of the evolving site model when the measurement result is available.

10.1.4 Determining When ESC Phase | Field Objectives Have Been—Nike overall objective of the ESC Phase |
investigation, defined in the work plan as essential questions to be answered and hypotheses to be tested or as a list of spec
objectives or decision rules (see 8.5.2), is to characterize the geologic and hydrologic system with sufficient accuracy to allow
targeted sampling to delineate the concentration and distribution of contaminants in ESC Phase Il. This goal is achieved when tf
field data fit into a consistent site model of the geologic and hydrologic systems that has no major unexplained anomalou:
observations. The technical team leader, in consultation with other core technical team members, the ESC client, and the regulato
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authority, is responsible for deciding when the objectives of the ESC Phase | investigation have been met. Information used to

make this decision may include an assessment of data accuracy and adequacy. Data accuracy involves defining acceptable level
of data quality and identifying and correcting errors in the data. Data adequacy may be assessed in a variety of ways, including

considerations of spatial density, temporal density, location significance, and resolution.

10.2 Post-Field-Investigation Analysis and Interpretatietpon return from the field, additional processing and interpretation
of data are performed, if required. The results of this analysis may identify aspects of the evolving site model that require further
refinement during the ESC Phase Il investigation. This analysis also forms the basis for developing the ESC Phase Il work plan
for detailed contaminant characterization, and includes identification of contaminants of concern, if not already identified.

10.3 ESC Phase | Report and Phase Il Work Plalihe Phase | report presents the site model and supporting data. Usually the
Phase Il work plan is incorporated into the Phase | report in order to speed the review and approval process. the Phase Il work
plan cites the Phase | work plan as a reference and includes only information that is pertinent to the Phase Il investigation. The
Phase Il work plan must include the final list of contaminants of concern that has been approved by the ESC client, regulatory

| authority, and stakeholders.

11. ESC Phase Il Investigation (Focus on Contaminant Distribution)

11.1 Field Mobilization—The ESC Phase Il field mobilization focuses on determining the spatial distribution, concentration,
and the fate of contaminants, on the basis of knowledge of the relevant contaminant migration pathways identified in Phase I.
Aquifer characterization, geochemical analyses, and geophysical surveys continue, as necessary, to guide sampling decisions
On-site technical decision making functions as in the Phase | investigation (see 10.1.3). When the results are an ESC project are
used to analyze risk, Phase Il field objectives have been met when the distribution and concentration of contaminants have been
mapped with sufficient spatial and temporal accuracy to evaluate exposure of possible environmental receptors. When regulatory
standards-based cleanup criteria are used, the Phase Il objectives have been met when areas of contamination that exceed clean
criteria have been fully delineated.

11.2 Post-Field-Investigation-Analysis and Interpretatistdpon return from the field, additional processing and interpretation
of data are performed, if required. Because most of the data being analyzed are chemical data, the focus is on understanding hov
contaminants are interacting with the physical and biological system as they move and are transformed in the subsurface.

| 113 ESC Phase Il RepertThe Phase Il report, reviewed and approved by the ESC client, regulatory authority, and
stakeholders, presents contaminant distribution and concentrations as two-dimensional maps or maps and cross sections showin
the distribution of contaminants in the vadose zone and ground water, together with supporting data. Three-dimensional images
may be used to illustrate the spatial distribution of contaminants, but these images should be based on actual data points. The Phas
Il report also presents any refinements of the site model relating to the source and migration pathways that may be pertinent to
fate and transport analysis for risk analysis.

12. Project Completion

12.1 Steps to Project Completioh-An ESC project is completed when the ESC client, regulatory authority, and stakeholders
choose a course of action based on results of the project. Depending on the results of the ESC Phase Il investigation, this may occu
without significant additional involvement of the ESC project team or it may involve a level of effort comparable to a Phase | or

| Phase Il investigation if predictive modeling for risk analysis, or remedy analysis and design for remedial action, or both, are
required. The steps to project completion differ somewhat depending on whether regulatory standards-based cleanup criteria (see
Fig. 4) or a risk-based decision process (see Fig. 5) is used.

12.2 Regulatory Standards-Based Cleanup Criter#/here regulatory standards-based cleanup criteria form the basis for
choosing a course of action, the final model of source and migration pathways at the site presented in the ESC Phase Il report will
delineate any areas where contaminant concentrations exceed cleanup criteria. Fig. 4 shows various paths to project completior
resulting in the following possible decisions: no action, presumptive remedy selection, and remedy selection, based on results of
a Phase Il study. When a Phase Ill study is required (CERCLA FS, RCRA CMS, or applicable regulatory program equivalent),
it is logical for the ESC project team to conduct the study because of its detailed knowledge of the site gained during the Phase
I and Phase Il investigations. However, a Phase Il study would not differ significantly from one following traditional or other site
characterization approaches and the ESC client has the option of giving the task for remedy selection and engineering design to
an organization different from the ESC team. The process of remediation selection, design, and implementation, if it has not already
begun, can focus exclusively on areas where contaminants exceed cleanup criteria. Further field investigations may be required,
but collection of data can be targeted to the specific needs of design engineers (see 13.3).

12.3 Risk-Based Action Criteria—Where risk-based action criteria form the basis for choosing a course of action, the model
of source and migration pathways at the site presented in the ESC Phase Il report will delineate any areas where contaminant
concentrations exceed the criteria. If contaminant sources have been removed or are contained and there are no areas wher
contaminants exceed risk-based action levels, then the ESC project provides a sound basis for the ESC client, the regulatory
authority, and stakeholders to chose no action or ongoing monitoring. Fig. 5 shows that ESC project completion may follow a
number of paths if risk-based action level criteria are exceeded at the site. If more than qualitative risk analysis of the Phase I
investigation results is required, a Phase Il work plan will normally be developed by the ESC project team that includes, at a

| minimum, procedures for quantitative risk analysis and, as appropriate, remedy selection and design.
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12.3.1 Quantitative Risk Analysis-If required, the ESC core technical team, with the assistance of project team members with
modeling and risk evaluation expertise, performs fate and transport analysis for quantitative risk analysis. Additional data
acquisition, such as water level monitoring and aquifer tests for calibration of fate and transport models, may be required. This
work would involve a limited number of team members, targeted at collecting the needed data. The ESC project team uses metho
for evaluating the risk of contamination that are approved by the ESC client, the regulatory authority, and stakeholders.

12.3.2 Using Risk Analysis ResultsWhere risk analysis is performed, the final site model, which includes sources, migration
pathways, and environmental receptors, provides the basis for establishing risk-based cleanup criteria for remedial action. Whe
no action other than monitoring is required, the final site model provides a good basis for optimal location of permanent monitoring
wells. If remedial action is required, the final ESC site model provides the starting point for remediation selection, design, and
implementation. Further field investigations may be required, but collection of data can be targeted to the specific needs of th
design engineers (see 13.3).

12.4 ESC Phase Il Work PlarIf predictive computer modeling is required to analyze risk or remedy selection and
engineering is required for remedial action, the ESC project team will normally prepare a Phase Ill work plan. Although it is not
shown specifically on the flow diagram in Fig. 1, this can be incorporated into the ESC Phase Il report in the same way that the
Phase Il work plan is incorporated into the Phase | report. The Phase Ill work plan would describe any limited additional field
work, such as aquifer tests, to provide additional data for predictive computer modeling and will typically not require the entire
core technical team in the field.

13. Considerations in Implementation of ESC

13.1 Relationship of ESC to the Regulatory Proeedhe ESC process operates within the framework defined by the agencies
or organizations responsible for ensuring compliance with the environmental statutes, regulations, and management practices, tt
affect the site being investigated. The increased flexibility inherent in on-site technical decision making requires increasec
accountability. It is the responsibility of the ESC provider to take seriously the elements of the ESC process that increase
accountability. Elements of the ESC process that are intended to increase accountability and the quality of information providec
by the process are as follows:

13.1.1 ESC Team QualificatiorsExperienced personnel are required on the ESC field team. Although it is difficult to quantify
professional competence, the recommended documentation of qualifications and field experience of ESC team members (see 7
provides some accountability.

13.1.2 Work Plan—In an ESC work plan the QA/QC plan, which covers all aspects of the field investigation (not just chemical
sampling and analysis (see 9.2.6, Appendix X4)), and the data management plan (see 9.2.7, Appendix X5) increase the accura
of nonchemical data obtained, and the practice of reducing data into a form suitable for archiving while still in the field ensures
that useful information is not lost in the transition from the field to the office.

13.1.3 Use of Multiple Complementary Geologic and Hydrologic Investigation Metheéke Appendix X3.

13.1.4 Field Investigations-During each field investigation phase, regulatory personnel have access to the same information
as the ESC team and can observe and, to the extent appropriate, participate in the on-site technical decision making that guid
the investigation (see 10.1.3). The involvement of regulatory staff in on-site technical decision making increases the likelihood anc
speed of obtaining regulatory approval for the Phase | report, the Phase Il work plan and report, and the final decision. Sucl
involvement may also result in more efficient use of regulatory staff resources, because familiarity with the site may reduce the
amount of time required to critically review draft ESC project reports.

13.1.5 Involvements of StakeholdersThe community relations plan (see 9.2.9) improves accountability by providing a
mechanism for the ESC project team to learn about principal concerns of those who may be adversely affected by contaminatic
at a site. This knowledge may help the ESC project team collect the type of data that is responsive to stakeholder concerns ar
present the information in a responsive way. Furthermore, when other stakeholders understand the ESC process and are k
informed about how the investigation is proceeding, the credibility of the results increases.

13.2 Role of Risk Analysis in ESSThe primary objective of the ESC process is to provide scientifically and technically sound
information for decision making, for which assessment of risk is a major consideration. Risk analysis is incorporated into the
process in the following ways:

13.2.1 Risk Analysis Initiating the ESC Proces3 he decision to initiate the ESC process will usually be based on a risk-based
judgement that contaminants at a site present a potential threat to human health or the environment (see 6.1). Where the decis
for a course of action is to be based on considerations of risk, it is important that potential environmental receptors be identifiec
in consultation with stakeholders at the outset of the ESC project.

13.2.2 Planning ESC Phase | and Phase Il Field MobilizatierRisk analysis methodology and any associated transport and
fate computer models should be identified early in the process to ensure that field data collection provides information requirec
for the risk analysis that concludes the ESC process.

13.2.3 Concluding Risk AnalysisThe ESC process follows accepted regulatory protocols for risk analysis (see 12.3.1).

13.3 Relationship of Remediation Engineering Design and Implementation te-ESAdiscussed in 4.4, the ESC process
normally avoids a presumption that remedial action will be required because no action and ongoing monitoring are possible
outcomes, in addition to remedial action requiring an engineering solution. Where the ESC process provides information for
risk-based decisions, costs during site characterization activities to collect data required only for remediation design may be waste
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if the ESC project results in a decision for no action or ongoing monitoring. Where remedial action is required, an advantage of
the ESC process is that the reduced time for site characterization allows timely initiation of CERCLA feasibility studies or RCRA
corrective measures studies. Section 12 describes briefly how such studies can be integrated into the ESC process as a Phase |
study. Furthermore, the thorough understanding of the geologic, hydrologic, and chemical system at a site reduces the uncertainties
that remediation engineering design must address. However, remediation engineering expertise is incorporated into the ESC
process at the earliest point at which a need for remedial action is identified. The time required for ESC Phase | and Phase Il
investigations is normally short enough to confine interim corrective actions to noninvasive measures, such as access restriction,
with more invasive measures optimized by using information obtained by the ESC project. Remediation engineering expertise
should be involved at the outset of an ESC project where application of regulatory standards-based cleanup criteria is expected to
require remedial action. ESC projects at sites where presumptive remedies have been identified, but the decision for further action
is risk-based, should involve remediation engineering expertise from the outset, but the cost of collecting data required only for
remediation engineering design should be weighed against the possibility that it becomes an unnecessary expense if the ESC
project supports a decision for no action or ongoing monitoring. Guide D 5745 provides guidance for developing and implementing
short-term measures or early actions for site remediation.

13.4 Role of Computer Modeling in ESEThe ESC process relies heavily on computers in the field for compilation and
management of field data and may benefit from the use of visualization software and geographic information systems for
two-dimensional and three-dimensional presentation of spatial data to refine the evolving site model. Interpretative computer
ground water modeling or water budget analysis based on relatively simple arithmetic or analytical models may be useful when
developing the preliminary site model and to identify geologic and hydrologic system parameters that need better resolution by
additional sampling or testing. Formal numerical computer modeling of vadose zone/ground water flow and contaminant fate and
transport, if used, occurs only after the ESC Phase | and Phase Il investigations are completed. The final site model, based on
multiple complementary investigation methods, should drive the modeling process, not vice versa. However, the person on the ESC
project team responsible for the final vadose zone and ground water contaminant fate and transport analysis should be involved
in work plan development and field operations, as appropriate, to ensure that critical data necessary for definition and calibration
of the methods to be used are collected. The person responsible for fate and transport analysis should document all model
assumptions, computer codes employed, and model input values, so that an independent party can reproduce the results and,
necessary, modify the model in response to additional data.

13.5 Procurement and Contracting for ES€The flexibility in the ESC process, which allows time and cost reductions
compared to traditional site characterization, also requires use of procurement and contracting procedures that address the

J| distinctive characteristies, of the process. Specifically, although the daily costs of an ESC project will tend to be high because of
the use of multiple, highly qualified personnel in the field, significant total cost savings can be expected, as discussed in X1.3. The
cost of field activities contains an element of uncertainty, but upper bounds can be placed. This is because it is not possible to
predict beforehand the precise combination of multiple, complementary investigation methods that will ultimately be used during

| an ESC project, or how extensively a particular method will be used. AppendixAppendix-X8ediscusses X8 discusses some ways
to address these issue.

13.6 Performance Indicators for Evaluating ES&@uantitative performance indicators may be useful for both ESC clients and
ESC providers for the following purposes: comparing the ESC process to traditional site characterization at a site, comparing
performance of ESC teams (taking into consideration any differences in objectives), and evaluating the effect of site characteristics
on the ESC process. The key performance indicator is the ability of the final site model to predict contaminant fate and transport

| and to support realistic risk calculations for correct resolution of remedial issues, or preventative measures, or both, including no
action. Ongoing ground water monitoring provides an additional means for verifying the final site model.

13.6.1 Comparative Indicators-The following indicators can sometimes be quantified: length of each mobilization (days),

| humber of mobilizations, cost of each phase of the investigation (dollars), total time for each phase, and fraction of chemical
measurements in which no contaminants are detected. Care should be taken when using comparative indicators between sites t
consider the effect of site conditions on each performance indictor used (see 13.7).

13.7 Factors that May Affect Performance Indicaterdhe ESC process at a typical site requires single mobilizations of two
to four weeks for Phase | and a mobilization of similar length for Phase Il. (See further discussion in 10.1). Various site-specific
factors may affect the actual time and cost of an investigation. Planning the schedule for an ESC site investigation should take these
factors into account. The following factors may contribute to either lengthening the time required, or increasing the cost of an
investigation:

13.7.1 Stakeholder RelationshipsPolarization and antagonism between stakeholders creates an environment in which it is
more difficult for the ESC process to function smoothly. Conflict between stakeholders will not necessarily affect the field
investigation time, but it may affect the scheduling of field mobilizations and lengthen the total time for a project. The individual
executing the community relations plan and the ESC team member responsible for other stakeholder liaison have the responsibility
for facilitating interactions between stakeholders in a way that reduces polarization and antagonism.

13.7.2 Site Area and AccessAll other things being equal, time and cost may increase as the size of the site increases. If
performance indicators for sites of greatly different areas are compared, the indicators should be in the form of unit area
comparisons (that is, penetrations, days, dollar per unit area). Site access limitations may also increase characterization costs.
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13.7.3 Site Geology and Hydrogeology-In general, as site complexity increases, performance indicators may appear less
favorable as a result of increased time requirements and costs to satisfy regulatory requirements. However, for any given site, tf
ESC process can be expected to take less time and to cost less than traditional site characterization for a given level of data a
accuracy. Factors that may increase time and costs include significant seasonal effects on the hydrologic system (requiring mo
time to characterize seasonal variations, but not necessarily increasing time or cost required for field mobilization), multiple or very
deep aquifers, structurally complex bedrock sedimentary aquifers (folding and faulting), and fractured-rock and karst aquifers.

13.7.4 Contaminant Characteristics-Optimal selection of chemical analytical methods should result in use of a technique or
techniques having the lowest cost and analysis time and providing the level of desired data quality for the regulatory framewortk
of the project. For most contaminants, analytical methods are available that yield results in minutes to days and do not significantl
affect the time required for field mobilization, all other things being equal. Contaminants that tend to increase times and cost
include: dense nonaqueous phase liquids (DNAPLSs), which tend to sink to the base of an aquifer, requiring deeper sampling
dioxins and furans, which have special health and safety requirements, and radioactive contaminants, which may need lengtt
counts and slow sample collection and analysis because of health and safety considerations38abizht)((S. EPA37, Chapter
IV and Appendix C) provide detailed guidance for selection and data quality of field-based analytical methods.

14. Keywords

14.1 environmental site characterization; exploration; feasibility studies; field investigations; geological investigations;
geophysical investigations; ground water; hydrologic investigations; maps; preliminary investigations; reconnaissance surveys
sampling; site characterization; site investigations; subsurface investigations

APPENDIXES
(Nonmandatory Information)

X1. BACKGROUND ON EXPEDITED SITE CHARACTERIZATION

X1.1 History of the ESC Process

X1.1.1 Origins—The process described in this practice originated in 1989 in the work of Dr. Jacqueline Burton’s
multidisciplinary team at the U.S. Department of Energy’s (DOE) Argonne National Laboratory, Argonne, lllinois. The process
was first developed for the U.S. Department of the Interior, Bureau of Land Management, for use at several landfills in New
Mexico. Use of multiple surface geophysical techniques (magnetic, electromagnetic [two types], and seismic surveys), combine
with targeted subsurface drilling and sampling at the Flora Vista landfill, led to a determination that contaminants present at the
landfill were not migrating deeper than the upper few-meteres and that the landfill could be closed without continuing ground wate
monitoring. (See Appendix X6). The process was formalized by the Argonne team and has resulted in significant cost and tim
savings for the following federal agencies: U.S. Department of Agriculture Commodity Credit Corporation, at numerous grain
elevator storage sites in Nebraska and Kansas known to be contaminated by carbon tetrachloride (Burth?€t%(2)); the
U.S. Department of Energy at the Pantex Plant in Texas (Burton e?)glafd the Department of Defense at several Air Force
and Navy installations. Table X1.1 provides summary information on ESC investigations at these sites.

X1.1.2 Further Testing and Demonstratioa-Dr. Al Bevolo, with a core technical team (including some consultants) at the
DOE’s Ames Laboratory, Ames, lowa, and a project using contract consultants has tested and demonstrated the ESC process
a manufactured gas site in Marshalltown, lowa (Bevolo et 3)l); @t a DOE site near the St. Louis airport with low-level
radioactive contamination in 1994; at an oil seepage basin at DOE’s Savannah River Site, South Carolina, #) (€95 (
Appendix X7); and at an active oil refinery in the Katowice region of Pol&)dTable X1.1 summarizes information on these
ESC investigations.

X1.1.3 U.S. EPA’s On-Site Decision Making Guidance

In 2003 U.S. EPA published a document that provides guidance on integrating on-site decision making into field work at
hazardous waste sites. The guidance addresses uses of on-site decision making for dynamic field activities involving
characterization, cleanup, and monitoring. Chapter V provides summary case study information on soil and ground wate
characterization at the Marine Corps Air Station, Tustin, Califronia (Section 1), soil and sediment cleanup at Loring Air Force Base,
Maine (Section 2). ground water treatment system optimization at Utmatilla Chemical Depot, Oregon (Section 3), and three
examples of innovative dynamic strategies during initial site screening (Section 4). The chapter also provides summary informatiol
on case studies involving eight dry cleaning sites in Florida described by Applegate and B#jpsdil and ground water
contamination at Hanscom Air Force Base in Massachusetts described by R4Bhadnd pesticide contaminated soil at

Anndal-Beok

19The boldface numbers given in parentheses refer to a listof ASTV-Standards,; Vol 11.04. references at the end of the text.
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Wenatchee, Washington described in U.S. E®B.(Other parts of the EPA document that provide useful information in relation
to this ASTM Practice are cited elsewhere.

X1.2 Comparison of Traditional and Expedited Site Characterizatidmaditional site characterization has benefited from, and
uses to a varying extent, the advances in technology described in Appendix X3 that allow the ESC process to compress si
characterization into a limited number of field mobilizations. Perhaps the defining difference between ESC and traditional site
characterization is that the ESC process is structured to produce a final site model developed by an experienced multidisciplinal
team, in which high confidence can be placed as a basis for deciding an appropriate course of action. In contrast, traditional si
characterization is structured to produce mainly specified numbers of boreholes, monitoring wells, and chemical sample analyse
which may or may not result in an accurate final site model. Table X1.2 summarizes the differences between traditional site
characterization and ESC for eight site characterization process components. The limited number of mobilizations in ESC result
in significant time savings compared to the multiple mobilizations required by traditional site characterization. Use in ESC of
mulitiple measurement and sampling technologies with on-site technical decision making by a technically skilled team results ir
a more accurate characterization of essential features of the geologic and hydrologic system as they affect contaminant moveme
Fewer invasive penetrations mean increased safety for field personnel and reduced risk of inadvertently creating paths fc
contaminant transport.

X1.3 Cost Savings of ESEThe ESC process can be expected to yield significant cost savings compared to traditional site
characterization, both in terms of total life cycle cost of a project and in terms of the cost required to obtain information of
comparable quality. Typically, initial costs in ESC for analysis of prior data and planning for a mobilization and daily costs during
mobilization will be higher than in traditional site characterization. The cost savings come primarily from the shorter period of time
required to complete the investigation and the reduction in permanent monitoring well installations (which have high ongoing costs
for sample analysis). The improved quality of information for decision making may also result in reduced costs for interium
corrective actions and remediation. Table X1.3 summarizes the relative costs of various aspects of traditional site characterizatic
and ESC. Burton et allj calculated that at two ESC investigations in Nebraska where direct-push ground water sampling was
used to delineate contaminant plumes, the cost was 10 to 20 % the cost of obtaining equivalent data by using monitoring wells
Burton (6) presented data indicating that the staffing costs for the ESC process are about 87 % those for the traditional approac
in a typical remedial investigation, in spite of the higher daily cost of mobilizing highly experienced personnel. Stark@)et al. (
estimated that total costs for an ESC investigation at the Pantex Plant, near Amarillo, Texas, were 30 % the cost to execute tf
original traditional work plan. U.S. EPA{) summarized time and cost savings for various projects where dynamic field activities
were used for on-site decision making. The range in cost savings for six case studies rang from 15 to 57 percent and the ranc
of time savings was from 33 to 60 percent.

X1.4 Other-Site-Characterzation Other Related Approaches

TABLE X1.2 Process Comparison of Traditional and Expedited Site Characterization

Process Component Traditional® Expedited
1. Project Duration Longer because of muliple mobilizations and intervals Shorter because of fewer, coordinated field mobilizations,
between where data are compiled and analyzed. analysis and archiving of most data in the field, and
improved regulatory and community acceptance.
2. Project Leadership Project leader typically in office; junior staff in field. Project leader in field with experienced, multidisciplinary
team.
3. Use of Prior Data Reviewed, but often not carefully evaluated or interpreted. Carefully compiled, evaluated for quality, analyzed, and
interpreted as part of developing preliminary site model.
4. Technical Approach Different disciplines tend to work independently at different All phases of field investigations—data collection,
times for field data collection and interpretation. compilation, analysis, and interpreation—integrated in the
field.
5. Field Investigation Methods Measurements usually not corroborated by complementary Use of multiple, complementary methods. Emphasis on
methods. Emphasis on installation of monitoring wells. noninvasive and minimally invasive investigation methods.
6. Work Plan Field characterization and sampling plan defined before full Dynamic field technical program uses data as they come in
mobilization and generally not modified during the course ofto guide type and location of field measurements and
a mobilization (may be modified if DQO process used). samples for analysis.
QA/QC plan for chemical sampling and analysis but usually QA/QC plan for all aspects of field data collection and
not for other characterization activities. handling; strong emphasis on indivdual team members’

responsibility for QA/QC.
Data management plan formal part of work plan.
Community relations plan considered important part of work

plan.

7. Number of Mobilizations Multiple mobilizations, often carried out by different groups Normally one full mobilization for each investigation phase
with little communication, interspersed with office analysis (two total), carried out under direct control and participation
of data for a given investigation phase. of a single core technical team.

8. Data Results and Analysis Data analysis and interpretation usually accomplished in  Data obtained, interpreted, and archived in the field (within
office weeks to months after field work. Computers not hours to days) as part of dynamic technical program.

normallys used in field for data management and analysis. Computers used in field for data management as as aid in
analyzing data.

A Certain elements included in the “expedited” column may be incorporated into a given “traditional” site investigation, but the characteristics described in this column
can be considered typical of most site characterization activities at CERCLA and RCRA sites during the 1980s and early 1990s.
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TABLE X1.3 Cost Comparison of Traditional and Expedited Site Characterization

Cost Factor/ Traditional Expedited

Component

Initial cost Lower because multiple mobilizations have lower separate Higher because multiple senior technical personnel and
costs, and junior staff are used in the field. supporting junior staff are in 2-phased, coordinated

multidisciplinary field investigation.

Field Higher because field characterization activities tend to be  Lower because on-site technical decision making allows

Characterization proposed in terms of a fixed number of borings/wells and efficient use of field methods to target collection to meet
samples. project objectives.

Monitoring Higher because monitoring wells tend to be installed before Lower because installation of permanent monitoring wells
the geologic and hydrologic system is well understood, may be avoided, or is limited to a few locations where wells

resulting in a larger number of monitoring wells (higher well are needed.
installation costs) and consequent high ongoing costs for
sampling and analysis.

Interim Corrective Higher because less coordinated nature of field data Lower because on-site technical decision making can target

Action collection may prevent optimal decisions for interium data collection to minimize interim corrective action costs.
corrective action.

Remediation Higher to the extent that suboptimal remedial action Lower as a result of one of more effects: (1) an improved
decisions are made compared to the ESC process. conceptual site model and risk evaluation may allow a

decision of no action or ongoing monitoring instead of
remedial action; (2) where remedial action is required,
reduced design and implementation costs as a result of an
improved site model.

Total Cost Higher,” Lower.

A Not all factors will necessarily be higher than for ESC but all cost factors combined can be expected to be higher for a comparable level of data quality for decision
making.

X1.4.1 Multiple Working Hypotheses-The method of multiple working hypotheses, first described by Chambefgin @&
paper read before the Society of Western Naturalists in 1889 and later revised to focus on applications for geologic study
(Chamberlain 9)), is well suited for initial stages of environmental site characterization of geologic and hydrologic systems,
because the relative difficulty in making direct observations means that conceptualization of potential migration pathways for
contaminants in the vadose zone and ground water system is based on a relatively limited number of observations for which more
than one explanation is possible.

X1.4.2 Observational Methodg-The observational method, used by Dr. K. Terghazi for applied soil mechanics investigations
from the 1920s to the 1950s and documented by Bjerri) &énd Peak 11), is an investigation process for geotechnical
characterization of soils and geotechnical engineering design, in which characterization, design, and construction proceed hand in
hand. Observed change and response of the soil system as construction proceeds are used to modify the design, as required. .
critical element of the method is an early assessment of the most probable conditions and the most unfavorable conceivable
deviations from these conditions. Approaches to the U.S. EPA Superfund RI/FS process (see Appendix X2) using the observational
method have been described by Mark et &R)( Brown et al. (3, 14, and Holm (5) and applied at DOE’s Hanford sit86).

In this approach, the emphasis in the RI stage is to gather information to establish general site conditions and identify most
probable conditions and reasonable deviations as the basis for a flexible approach to remedial design.

X1.4.3 Adaptive Sampling and AnalysisAdaptive sampling and analysis is an approach that has been used successfully at a
number of Department of Defense facilities to characterize near-surface contamination of soils (Robbat and Iéhrddh (

EPA (17); Robbat 40). The approach uses field chemical analytical methods and on-site technical decision making with
geostatisically based models to guide sampling to determine the nature, extent, and level of contamination present at a site. The
approach requires field analytical techniques applicable to the contaminants and action levels of concern for the site and a means
for rapidly making decisions in the field regarding the course of the sampling program, which is accomplished by on-site computer
processing using geostatistical, visualization, and other data analysis software. The adaptive sampling approach generally focuse:
on characterization of near-surface soil contamination.

X1.4.4 Data Quality Objectives (DQO) ProcessThe DQO process is a quality management tool developed by the U.S. EPA
(18) to facilitate the planning of environmental data collection activities. The DQO process involves seven majofsttpte (
the problem, 2) identify the decision(s), @) identify inputs, @) define boundaries,5] develop a decision rule, §) specify
acceptable decision errors, anfj ptimize data design. The process brings together the right players (stakeholders and technical
staff) at the right time to gain consensus and commitment about the scope of the project. This interaction results in a clear
understanding of the problem, the actions needed to address that problem, and the level of uncertainty that is acceptable for making
decisions. Through this process, data collection and analysis are optimized so only those data needed to address the appropriat
guestions are collected. The benefit of applying DQO is that it improves planning efficiency, promotes defensibility of data, saves
resources, is able to manage uncertainty, ensures consistency in decision analysis and reporting, and provides clear decision rule
to identify the point at which further collection of data-is-not no longer needed.

X1.4.4.1 Comparison of the DQO and ESC Process@he ESC and DQO processes share common elements, and both are
flexible enough to be used together, but differences between ESC and the DQO process as it is commonly practiced should be
recognized. Both the ESC and DQO processes start with identifying all parties responsible for data use and decision making. They
develop strategies, goals, and actions designed to address the problem. Both methodologies are driven by the scientific method
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The DQO process is designed to ensure that each measurement is of known quality and consistent with available budgeta
resources. It also usually assumes an optimal but fixed number of measurements. Information from the first measurement of t
batch is usually not used to refine the next set of measurements. A completely efficient data acquisition system would incorporat
all previous measurements to decide the nature and location of the next measurement, as is done in ESC. The DQO proce
typically uses a statistical approach, which is predicted on a random, independent set of measurements, in contrast to the ESC
focus on judgmental sampling. Finally, the DQO process often focuses only on chemical measurement of the contaminants c
concern; in contrast, in ESC an integrated understanding of the geologic, hydrologic, and chemical system is required.

X1.4.5 SACM and SAFER Processe$he U.S. EPA’s Superfund Accelerated Cleanup Model (SACM) and the U.S. DOE’s
Streamlined Approach for Environmental Restoration (SAFER) are complementary approaches for speeding up the CERCL/
RI/FS process (U.S. EPALY, 42; DOE (20)). Both SACM and SAFER were developed primarily because site characterization
efforts at CERLA and RCRA sites were taking too long and did not always provide the information required for effective remedial
action. SAFER integrates the DQO process (X1.4.4) with the observational method (see X1.4.2). SAFER involves regulators
stakeholders, and project managers in an integrated process that includes all activities associated with site characterization a
remediation. The SAFER approach is designed to be aggressive and flexible in making decisions based on current information,
well as compatible and compliant with existing environmental regulations. ESC, SACM, and SAFER all emphasize the importance
of including all stakeholders in the planning process. The ESC process can be readily incorporated into the site characterizatic
component of the SAFER process. Because ESC reduces the time needed to obtain an accurate understanding of the geolo
hydrologic, and chemical system at a site, it allows less reliance on the observational approach, which focuses on identifying mo:
probable conditions and contingency planning for reasonable deviations during remedial action. Because uncertainties concerni
optimal design and operation of remedial measures are reduced by the accurate site model, contingency planning would be a le
significant element when ESC is used in the framework of SACM or SAFER.

X1.4.6 Triad Campaign

The triad campaign led by the U.S. EPA’s Technology Innovation Offices focuses on managing uncertainty in environmental
decisions by promoting the use of systematic planning, dynamic work plans, and quick turnaround measurement technologie
(Crumbling, et al. 43)). The campaign addresses all aspects contaminated, site assessment, and cleanup. The campaign h
supported development of a number of guidance documents related to investigation and cleanup of brownfields (44. EPA (
49)).

X1.4.7 Other Rapid Assessment Approaches

Other approaches that use on-site decision making have been developed that share common elements with ESC. These incli
the Rapid Site Assessment Process used in the state of Florida (Applegate and 3&xtdRodriguez, et al. 46), STERDI
(Simultaneous testing, Exploration, Remedial Design, and Installation) described by Waslenchuk add)Mard(the Expedited
Site Assessment Process promoted by EPA’s Office of Underground Storage Tanks (U.285PAlthough not specifically
focused on contaminated sites, the approach described by LeGrand and R&seemphasizing the use of existing
hydrogeological information to develop a prior conceptual model explanation (PCME) is an important element of the ESC process

X1.5 Relationship of ESC to Other ASTM Standards

X1.5.1 Guide E 1912-The ASTM’s Committee E-50 has developed an accelerated site characterization (ASC) process for use
at petroleum release sites. Basic principles of the ACS and ESC processes that are similar include the use of highly experienct
personnel in the field to lead the investigation and an on-site iterative process to guide data collection and limit the number of fielc
mobilizations. The ASC process is distinguished by its orientation toward petroleum releases sites, leadership by a single on-si
field manager, and completion in a single mobilization. The ESC process may be appropriate for large petroleum release sites, su
as refineries. At such sites both this practice and Guide E 1912 should be reviewed in order to evaluate whether the ESC or AS
process is more appropriate.

X1.5.2 Guide E 1739- The ASTM’'s Committee E-50, with funding support from U.S. EPA, has developed a tiered approach
to assessing risk for making decisions concerning remedial action at petroleum release sites. Depending on the geographic exts
and amount of contamination, the expanded site assessment involved in Tier 3 of the risk-based correction action (RBCA) proce:
might justify initiation of the ESC process.

X1.5.3 Guide E 1903- The ASTM’s Committee E-50 has developed guidance for conducting a Phase Il environmental site
assessment (ESA) for real estate property transactions, where a Phase | ESA has identified environmental conditions that mig
result in liability under CERCLA or other statutes. The general focus of the E-50 guide is on chemical characterization, and Phas
[l ESAs can normally be expected to provide the kind of information required in Step 1a (see Fig. 3) of the ESC process. If a Phas
| ESA identifies the likelihood of significant soil and ground water contamination, it may be more cost effective to initiate the ESC
process designated to meet the special needs of a real estate property transaction rather than to conduct a Phase Il ESA. In 1
event, care should be taken to incorporate into the ESC process the specific needs of investigation for a real estate propel
transaction as identified in Guide E 1903.

X1.5.4 Development of This Practice-In April 1996, DOE provided funding to the ASTM to facilitate development of a guide
that would formalize the ESC process, which was approved as PS 85 in December 1996 with the title Provisional Guide for
Expedited Site Characterization of Hazardous Waste Contaminated Sites. The provisional guide was the result of an intensive effc
by a ten-member core task group. In addition to the normal ASTM balloting process for a provisional standard, pre-ballot drafts
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of the guide received review by selected groups of geophysicists, practitioners of direct-push technology, chemists, and individuals
representing the perspectives of state regulatory agencies, including a nine-state review panel convened by the Interstate
Technology and Regulatory Cooperation Group (ITRC), the U.S. EPA, the U.S. Department of Defense (Air Force, Army, and
Navy), DOE, and the U.S. Department of Agriculture. The provisional guide was reviewed by all 22 states in the ITRC. This
full-consensus practice includes revisions in response to that review. The change in title from guide to practice occurred when the
Task Group reviewed the ASTM definitions of guide and practice, and found that the latter term was more appropriate. In 2003
this practice was revised to facilitate its use in conjunction with the U.S. EPA guidising Dynamic Field Activities for On-Site
Decision Making(37). See also X1.1.3.

X2. RELATIONSHIP OF ESC PROCESS TO RCRA AND CERCLA

X2.1 The Resource Conservation and Recovery Act (RCRA) and the Comprehensive Environmental Response, Compensation
and Liability Act (CERCLA, also called Superfund) are the two main federal statutes and regulatory programs that require
investigations to determine the extent and seriousness of subsurface contamination and to identify and implement appropriate
remedial measures. Most ESC projects will take place in the context of RCRA, or CERCLA, or both.

X2.2 Terminology—Fhe RCRA and CERCLA programs have developed the different terminologies summarized below for
similar phases of facility and site investigations. (Refer to DOE (21-22) for additional information and for relevant statutory and
Code of Federal Regulation citations.)

X2.2.1 RCRA Facility Assessment (RFAJInitial site investigation at a proposed RCRA facility at an existing facility with a
solid waste management unit with a known or potential release, or upon the discovery of a solid waste management unit that was
not examined during a previous RFA. The U.S. ERB)(provides guidance on RFAs.

X2.2.2 RCRA Facility Investigation (RFH-Detailed site investigation initiated when an RFA determines that hazardous waste
constituents have been or are likely to be released from a solid waste management unit. The U22) gAifles guidance on
RFIs.

X2.2.3 Corrective Measures Study (CMS)Study to evaluate corrective measures and select an alternative at a RCRA facility
where an RFI indicates that concentrations of one or more hazardous constituents exceed action levels or may pose a threat tc
human health or the environment.

X2.2.4 Preliminary Assessment/Site Inspection (PA/SPhase of an initial site investigation for a potential Superfund
(CERCLA) site, generally involving review of readily available prior information (preliminary assessment) and a site visit to obtain
samples for chemical analysis (site inspection). The U.S. EPA provides guidance o2322€)( The Hazard Ranking System
(51), and on SIsZ7). Refer to U.S. EPAF2, 53, 54, 5% for more recent guidelines on site assessments.

X2.2.5 Remedial Investigation/Feasibility Study (RI/FS)etailed site investigation at a Superfund site to obtain data for
developing and evaluating effective remedial alternatives (RI) and selecting an alternative (FS). The UZ8,ERAprovides
guidance on RI/FS.

X2.3 Relationship to ESC ProcessThe various phases of RCRA and CERCLA investigations relate to the ESC process as
indicated below.

X2.3.1 Support for Initiation of ESG—Completion of a RCRA RFA or CERCLA PA/SI is necessary to make a determination
that contamination is serious enough to initiate the ESC process (Step la in Fig. 3).

X2.3.2 ESC Phase | and Phase-HESC Phase | and Il investigations are roughly equivalent to a RCRA RFI and the RI phase
of a CERCLA RI/FS.

X2.3.3 ESC Phase IH- The ESC process can be extended into the CERCLA FS or RCRA CMS phases, but this practice does
not address this phase in detail. (See Section 12 and Fig. 4 and Fig. 5.)

X3. SELECTION AND USE OF MULTIPLE, COMPLEMENTARY INVESTIGATION METHODS

X3.1 Site Characterization Technologies Used in ESThe ESC process represents a significant shift from the approach to
environmental site characterization that has evolved since the 1970s as a result of interaction between the regulatory, scientific, anc
applied environmental consulting communities. Individual elements of the process are currently used in traditional site
characterization. The ESC process differs from traditional site characterization in formally combining relatively recent
technological developments.

X3.1.1 Advances in Noninvasive and Minimally Invasive Technolegiesprovements in instrumental and signal processing
have reduced the cost and turnaround time for data interpretation for a variety of surface and borehole geophysical techniques.
Similar advances have occurred for direct-push soil and ground water sampling equipment, and by adaptation and enhancement:
of standard geotechnical cone penetration technology, for subsurface physical and chemical characterization. The various
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noninvasive and minimally invasive techniques that are available allow use of multiple, complementary measurement anc
sampling methods for three-dimensional characterization of the subsurface to an extent that would be prohibitively expensive witl
conventional drilling and monitoring well installation.

X3.1.2 Advances in Chemical Field and Laboratory Analytical Technolegiksprovements and miniaturization of standard
laboratory chemical analytical instruments, including automation of sample analyses and improvement in software for analyzing
instrument signals, together with the development of a wide variety of field chemical test kits for environmental contaminants,
makes “real time” (minutes to days) sample data results available during a single mobilization for three-dimensional mapping of
subsurface contamination. Mobile laboratories or the use of overnight delivery to fixed laboratories means that there are essential
no limits on the quality of chemical data that can be used for on-site technical decision making during the ESC process.

X3.1.3 Advances in Data Analysis and Management TechnolegMmiaturization and increased computing power, along with
the availability of a wide range of software for environmental data management, visualization, and analysis, make field datz
compilation, reduction, and interpretation possible.

X3.2 Use of Complementary Methods for a Sit€he ESC process is not technology specific but is designed to optimize
selection and use of the most appropriate technologies for a particular site. The process has a bias toward noninvasive al
minimally invasive methods, but the use of any method that is not producing good results should be discontinued during a fielc
mobilization. The principle of using multiple, complementary measurements can be applied in two different ways: use of multiple
methods to measure the parameter or site quality of interest and use of the same method by more than one individual.

X3.2.1 Multiple Methods for Geologic and Hydrologic CharacterizatieAgreement between different methods or approaches
used to obtain the same information increases confidence that the measurements accurately represent what is actually in t
subsurface. Disagreement among measurements is an indication that additional investigation is required to explain the difference
Examples of complementary methods include the use of multiple geophysical surveys (such as ground-penetrating rada
electromagnetic induction, and magnetic surveys) to detect areas of buried waste, collection of continuous soil cores adjacent |
an electronic cone penetration boring to correlate the electronic cone penetrometer (ECPT) log with actual lithology, the acquisitior
of multiple borehole geophysical logs (resistivity, induction, gamma) in a single borehole, analysis for multiple geochemical
constituents and isotopes to differentiate aquifers, and the analysis of a single soil or ground water sample with different analytice
methods. Multiple methods are not necessarily required at all sampling points. For example, if soil cores adjacent to two or thre
ECPT logs show good correlation between logs and major lithologic units, complementary boring may be discontinued.
Conversely, if ECPT logs show poor correlation with visually logged lithologic units, more careful evaluation of the ECPT sensor
outputs (tip, sleeve, and pore pressure) may be required, or the lithologic log descriptions may need to be evaluated to see whett
inaccurate description or poor recovery is causing the poor correlation. The same would be true for any innovative technology the
could potentially provide information with greater ease or at a lower cost. Complementary methods must be used along with the
innovative technology enough times to demonstrate that the latter can continue as a stand-alone method at the site. Caution sho
be used in applying innovative technology to assure that it is based on sound principles and carried out by reputable professiona

X3.2.2 Multiple Individuals Using the Same Methed he principle stated in X3.2.1 also applies when different individuals use
the same method: agreement increases confidence in the measurement or observation, and disagreement requires furt
investigation to resolve differences. Examples of this complementary use of a single method include the following: two
geophysical surveys, such as gravity, designed by two individuals or groups using the same or different instruments; preparatio
of two separate lithologic logs of the same soil or rock cores by two individuals; and analysis of the same soil or ground water
sample by the same method in a field laboratory and an EPA-approved Contract Laboratory Program (CLP) laboratory.

X3.3 ASTM Guidance on Field Investigation Methed&uide D 5730 includes an index of more than 400 ASTM guides,
practices, and test methods that may be useful for environmental site characterization. Table X3.1 identifies major ASTM guide:
and practices that may be of value in selecting field characterization methods and conducting field investigations.

X3.4 Field Sampling and AnalysisThe importance of rapid turnaround of chemical sample analyses for on-site technical
decision making in the ESC process requires special attention to chemical QA/QC issues. The optimization of sampling location
allowed by the ESC process is generally accompanied by selection of analytical methods that provide high levels of data quality
Appendix X2 in Guide E 1912 discusses data quality levels for field chemical characterization in more detalil. It is the responsibility
of the ESC provider to address and resolve issues of field quality with the appropriate regulatory authority in the Phase | and Phas
[l work plans. Examples of such issues are as follows:

X3.4.1 Comparability of Direct-Push and Conventional Monitoring Well Ground Water SamgBeect-push ground water
samples may be more turbid than samples from properly developed monitoring wells, so issues of filtration, including sizes of
filters, need to be addressed in the ESC work plan protocols. Direct push wells may also be useful as an alternative to convention
monitoring well installations for time-series ground-water monitoring.

X3.4.2 Comparability and Quality of Field, Mobile Laboratory, and CLP Laboratory Analytical Resul&/here volatile
contaminants are involved, field analytical methods may well provide more accurate measurements than a fixed laboratory. Thi
may or may not be the case for other constituents. In addition, some state regulatory authorities require the use of certifie
laboratories for chemical analyses. The field sampling and analysis protocols in the ESC work plan may need to address the:

33



A8y D 6235 — 98204

TABLE X3.1 Major ASTM Guides and Practices Potentially Useful for Environmental Site Characterization A

D 420 Guide to Site Characterization for Engineering Design and Construction Purposes (Vol 04.08)

D 2488 Practice for Description and Indentification of Soils (Visual-Manual Procedures) (Vol 04.08)

D 4043 Guide for Selection of Aquifer-Test Field and Analytical Procedures in Determination of Hydraulic Properties by Well Techniques (Vol 04.08)
D 4448 Guide for Sampling Groundwater Monitoring Wells (Vol 11.04)

D 4687 Guide for General Planning of Waste Sampling (Vol 11.04)

D 4696 Guide for Pore-Liquid Sampling From the Vadose Zone (Vol 04.08)

D 4700 Guide for Soil Sampling from the Vadose Zone (Vol 04.08)

D 5088 Practice for Decontamination of Field Equipment Used at Nonradioactive Waste Sites

D 5092 Recommended Practice for Design and Installation of Ground Water Monitoring Wells in Aquifers

D 5126 Guide for Comparison of Field Methods for Determining Hydraulic Conductivity in the Vadose Zone

D 5254 Practice for the Minimum Set of Data Elements to Identify a Ground Water Site

D 5314 Guide for Soil Gas Monitoring in the Vadose Zone

D 5408 Guide for the Set of Data Elements to Describe a Ground-Water Site, Part 1-Additional Identification Descriptors

D 5409 Guide for the Set of Data Elements to Describe a Ground-Water Site, Part 2—Physical Descriptors

D 5410 Guide for the Set of Data Elements to Describe a Ground-Water Site, Part 3—Usage Descriptors

D 5434 Guide for Field Logging of Subsurface Explorations of Soil and Rock

D 5474 Guide for Selection of Data Elements for Ground-Water Investigations

D 5518 Guide for Acquisition of File Aerial Photography and Imagery for Establishing Historic Site-Use and Surficial Conditions
D 5521 Guide for Development of Ground-Water Monitoring Wells in Granular Aquifers

D 5753 Guide for Planning and Conducting Borehole Geophysical Logging

D 5777 Guide for Using the Seismic Refraction Method for Subsurface Investigations

D 5792 Practice for Generation of Environmental Data Related to Waste Management Activities: Development of Data Quality Objectives (Vol 11.04)
D 5903 Guide for Planning and Preparing for a Ground-Water Sampling Event

D 5980 Guide for Selection and Documentation of Existing Wells for Use in Environmental Site Chracterization and Monitoring
D 5911 Practice for a Minimum Set of Data Elements to Describe a Soil Sampling Site

D 6001 Guide for Direct Push Ground Water Sampling for Geoenvironmental Investigations

D 6067 Guide for Using the Electronic Cone Penetrometer for Environmental Site Characterization

D 6169 Guide for Selection of Soil and Rock Sampling Devices Used with Drill Rigs for Environmental Investigations

PS 78 Guide for Selection of Surface Geophysical Methods

D 6282 Guide for Direct Push Soil Sampling for Environmental Site Characterization

D 6286 Guide for Selection of Drilling Methods for Environmental Site Characterization and Monitoring

D 6429 guide for Selecting Surface Geophysical Methods

D 6634 Guide for Selection of Purging and Sampling Devices for Ground-Water Monitoring Wells

D 6724 Guide for Installation of Direct Push Ground Water Monitoring Wells

D 6725 Practice for Direct Push Installation of Prepacked Screen Monitoring Wells in Unconsolidated Aquifers

AIn Annual Book of ASTM Standards, Vol 04.09, unless otherwise indicated

issues specifically.

X4. QUALITY CONTROL FOR GEOLOGIC AND HYDROLOGIC CHARACTERIZATION

X4.1 Strategies for Quality Control in Geologic Characterizatie\n important feature of an ESC dynamic work plan is
incorporation of quality control (QC) procedures for geologic and hydrologic characterization activities into the QA/QC plan, in
addition to the more established QA/QC procedures for collection, handling, and analysis of samples for chemical analysis. The
variability of geologic and hydrologic systems means that it is difficult to assign statistically based confidence levels to
measurements. Consequently, QC focuses on the use of multiple complementary methods or the use of a single method by multiple
individuals, as described in X3.2. In addition to the usual QA/QC procedures for chemical sampling and analysis, an ESC QA/QC
plan should include sections on QA/QC for other field activities, including data management (Appendix X5) and geologic,
hydrologic, geophysical, and spatial control procedures (that is, the accuracy of horizontal and vertical location of measurement
and sampling points). Each procedure should be formulated in a way that allows the project team member responsible for QA to
determine whether procedures were followed. In the illustrative examples for geologic characterization that follow, the QC
procedure is described first, followed by the QA check in the form of one or more questions that can be answered yes or no. QC
procedures and QA checks can be developed similarly for hydrologic and geophysical characterization and for spatial control. Once
an ESC provider has developed QC procedures in these areas, the appropriate ones can generally be incorporated into the QA/Q
plan for a particular site with little or no modification.

X4.2 lllustrative Examples of Quality Control in Geologic Characterizatidn

X4.2.1 Preparing Geologic Cross Sectionsldentification of marker stratigraphic units and drawing of geologic cross sections
based on original interpretation, by core technical team members with expertise in geology and hydrology, of all aerial
photographs, geologic surface outcrops, wells, borings, and test holes within the immediate area of the site (within at least two-
or three-mile radius)QA check Have original cross sections been prepared, and how many people were involved in preparing

1 Adapted fromMaster Work Plan: Expedited Site Characterizations at CCC/USDA Sites in Nebragghied Geosciences and Environmental Management Section,
Environmental Research Division, Argonne National Laboratory, Argonne, lllinois, January 1994.
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them? (Increasing QC as number of individuals increases).

X4.2.2 Identifying Stratigraphy and Water-Bearing Unitdnitial use of continuous coring (including appropriate measures to
prevent possible cross-contamination), with selected cores logged separately in detail by at least two qualified project tear
members and differences reconciled, to confirm or modify hypotheses for the stratigraphic sequence and to identify water-bearin
units. QA checkAre there two separate core logs and a reconciled one if they differ significantly?

X4.2.3 Recording Borehole Logsldentification of the minimum information that will be recorded on standard borehole log
forms. QA check Does a random check of one or more log forms indicate that all minimum information has been recorded?

X4.2.4 Use of Particle Size Analysis to Correct Borehole L-edsitial field or laboratory particle size analysis of selected
logged units performed to check accuracy of field soil textural descriptions (USDA, unified soil classification (See Practice D 2488,
see Table X3.1 for full citation, Wentworth) in field logs, until there is a good match between manual textural classification and
particle size analyses; borehole log descriptions revised when field textural classification is i@Arotreck Have initial field
logs been corroborated and corrected by particle size analysis?

X4.2.5 Calibration of Electronic Logs Against Cored LoegdJse of continuous geologic logs as initial controls for multiple
geophysical borehole logs and electronic cone penetrometer (ECPT)J8gsheck Are geophysical logs available for at least
one continuous geologic log, and is there an adjacent ECPT log?

X4.2.6 Use of Surface Geophysical Measuremerltise of surface geophysical measurements, if technically appropriate, to
identify continuities and discontinuities of major stratigraphic boundaries or u@ifs.check Have surface geophysical
measurements been used to identify continuities and discontinuities of major stratigraphic boundaries or units? If not, have surfac
geophysical measurements been determined to be technically inappropriate?

X4.2.7 Use of Subsurface Geophysical Measuremettdse of continuous coring or direct-push geophysical measurements to
confirm possible stratigraphic discontinuities identified by surface geophysical measure@&nthieck Have any surface
geophysical surveys identified possible stratigraphic discontinuities? If so, have the survey results been checked by coring ¢
borehole geophysical observations?

X5. QUALITY CONTROL FOR FIELD DATA AND COMPUTER RECORDS ™

X5.1 Quality Objectives-Computer records are files that contain either prior data, data acquired in the course of ESC field
work, or the results of processing and interpreting these data. The primary quality objective with regard to computer records is t
maintain the security and integrity of characterization data, from initial acquisition through final archival, and provide
characterization team members with ready access to information contained in computer records.

X5.2 Quality Assurance ResponsibilityThe data manager is responsible for verifying that computer records of field data are
assembled and maintained according to the QA standards defined in this appendix. Each team member involved in acquirin
computer-recorded field data is responsible for recording the original computer records according to procedures defined in X5.
and for making these records available to the data manager in the prescribed formats. After field data have been verified by tr
data manager, assuring the continued quality of computer records is the responsibility of the computer group.

X5.3 Field Data—The following are requirements for field records that are generated, stored, or transferred in the form of
computer files. These include data recorded directly by means of computer systems, such as geophysical well logs, seism
recordings, and electromagnetic soundings, and data that are transferred to computer systems for analysis, storage, or both, s
as survey information, geologic well logs, processed geophysical data, and transcribed chemical analysis data.

X5.3.1 Original Records— The primary QA concern with regard to original field data is that accurate and secure copies of all
data are preserved and that no data are lost or altered because of transcription, mishandling, transfer of computer files, or compu
system failure. Any original records that are entered directly onto a computer hard disk or memory are transcribed in a timely
fashion after collection onto a removable storage medium, such as floppy disks or tapes, and these copies are handled as origil
or master data files. If the original recording is made on a removable medium, these originals are considered to be original dat
master files, and all further processing of the data is done with working copies made from these master files.

X5.3.2 Transcribed Data— Field data that are transcribed from written form into computer files, such as survey locations,
analytical results, or geologic logs, are checked and verified for accuracy at the time of transcription by the team’s data manage
Following verification, a copy of the computer file is saved on a removable medium as a master file, together with copies of pape
records from which the master files were transcribed. These master files are then handled in the same manner as original mas
data files.

ions

12 Taken with minor modifications from-e

rdenﬂf-ymg—afeas—ef—gfeateilaster Work Plan: Expedrted Srte Charactenzatrons at CCC/USDA Srtes in Nebmskhed Geoscrences aﬁd—reeseﬁenee&amﬁ—feﬁfeeusmg

Management Sections, Environmental Research Division, Argonne National Laboratory, Argonne, IIIinois, January 1994.
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X5.3.3 Master Data Files—Master data files, defined as either original data recorded on transportable media or transcriptions
of original data onto transportable media, are stored in a secure work or storage location that is separate from working copies of
these files. Copies of original supporting paperwork, such as field notes, laboratory reports, observer reports, and paper logs, are
maintained with the master data files, either in the form of duplicate paper copies or as digital images. Master data files are labeled
in a manner that includes the location name of the data source. If corrections are made to original paperwork used to generate a
master file, the team member initiating the change is responsible for informing the data manager, who documents the correction
of the original master file, initials the original paperwork to verify that all changes are made, and retains a copy, The corrected
master file is saved with the other project master file and labeled as a corrected version. The original master file is saved in a
separate folder of obsolete master files.

X5.4 Data Processing-To ensure that master data files are not altered or damaged, all processing of field data is performed
by using duplicate copies of master files for input, not master data files. Quality assurance of processed data consists of ensuring
that processing is conducted with approved methods that preserve data integrity throughout the processing sequence and tha
processed data are quickly made available to technical team leaders for review and verification. The QA procedures are discussec
below.

X5.4.1 Data Processing StandardsData are processed by technical or computer group personnel using benchmark-tested
software systems. Documentation for software used in processing is maintained and available for reference. The computer group
is responsible for keeping track of software and upgrade that meet quality standards and for providing documentation for software.
Field data are initially preprocessed into a common format that can be imported to processing, display, and database programs. This
normally is a spreadsheet format, except in the case of certain geophysical data, for which industry-standard formats are specified.
Data from these files are imported to analysis and display programs to produce graphic displays of results in the field. Results are
submitted to technical team members for validation. During all stages of data processing, records are backed up daily on a storage
medium that is independent of the computer on which the processing takes place. This medium may be an external hard drive, a
removable disk, a floppy disk, or a tape.

X5.4.2 Review and Correction of Errors-To minimize errors in processed field data, processing results are distributed daily
for review by team members. Where possible, results are presented in graphic format to facilitate review and detection of errors.
Maps are distributed showing the locations of field activities, such as soil borings, cone penetrometer sites, and soil or water
samples. Analytical results are normally in the form of listings, but values are also shown on maps and cross sections where
possible. Subsurface geologic and hydrologic data are displayed in the form of well logs and cross sections. Surface geophysical
data are displayed on maps, cross sections, or both, as appropriate. These displays may be made from interim or temporary
processing results, provided that all displays indicate the version, date, or both, of the processing file from which the display was
generated. Team members are responsible for notifying computer support personnel immediately of any erroneous or inconsistent
results seen in these displays. Corrections to master data files are documented and approved by the data manager, by followin
the procedures in X5.3.

X5.5 Final Data Processing ResutsWhenever final results of data processing are reported in a form other than listings of
raw field data, the computer files that generated these results are saved with appropriate labeling to indicate a final result. This
includes files that generate graphic displays, database files, spreadsheet listings, and AutoCAD maps, for example.

X5.6 Quality Control Tracking—At various stages in the acquisition, processing, and reporting sequence, data files are
processed into database formats for compilation and display. To ensure that only accurate data are included, each data entry, or eac
group of entries from single source, into the database is accompanied by an index indicating the level of QC checks through which
the data have been passed. Each database entry includes the name of the data manager or other individual who verified the entn
The indices are as follows:

X5.6.1 QC Level +-Data entries are tentative and subject to change (for example, unsurveyed boring locations, unverified
analytical results, extrapolated stratigraphic boundaries). This category is used in the field to allow immediate display of daily
results.

X5.6.2 QC Level 2-The data entry has been verified by the data manager.

X5.6.3 QC Level 3—The data entry has been verified by the data manager, and the ground location of the data source has been
confirmed by an official survey.

X5.6.4 QC Level 4-All checks have been completed. Processed results have been reviewed and approved by technical team
leaders for inclusion in reports.

X5.7 Data Archival—All master files, files or final results, files of significant intermediate or auxiliary results, and copies of
database are archived in permanent storage, together with supporting paperwork and documents. Archival is on a removable
medium, which is stored in addition to data saved on standard backup systems.
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X6. EXAMPLE OF THE ESC PROCESS

X6.1 Introduction—The following example illustrated the use of the ESC process by Argonne National Laboratory at a landfill
in New Mexico where unauthorized dumping of hazardous waste was suspected (BQyt@u(ton et al. {)). With minimal prior
information, on-site technical decision making and the use of multiple, complementary characterization methods allowed
identification of contaminant sources, potential migration pathways, and contaminant distribution in two major field mobilizations
without the installation of a single monitoring well. The ESC investigation at this particular site demonstrated no significant
movement of contaminants from the landfill trenches and pits and no risk of ground water contamination. The appropriate
regulatory agencies accepted a recommendation of no remedial action or ongoing monitoring.

X6.2 Background

X6.2.1 Landfill Setting and History—The Flora Vista landfill, located on federal land in northwestern New Mexico and owned
by the Bureau of Land Management, covers 13 acres. It was leased and used as a modified sanitary landfill (not covered dail
by San Juan County from July 1978 through 1989. In 1986 the New Mexico Environmental Improvement Division alleged that
between the 1970s and August 1985, large quantities of petroleum, industrial, or other hazardous wastes were deposited in sept:
waste pits at the site without BLM authorization.

X6.2.2 Previous Investigatiors-A preliminary assessment (PA) in 1986 and a site investigation (SI) by separate private
contractors generated conflicting maps of previously covered trenches and pits. Surface and subsurface soil samples collect
during the PA and Sl programs indicated the presence of hazardous compounds (including tetrachloroethylene, toluene, benzel
acetone, 1,1,1-trichloroethane) in one septage pit area of the landfill. The Sl results were interpreted by the contractor as indicatir
possible lateral and vertical migration from this pit, presenting a potential hazard to human health and the environment. The
contractor recommended installation of five monitoring wells at the site. On the basis of the results of the PA and SI, and landfill
was closed. At this stage, Argonne was asked by the BLM to initiate an ESC project to determine whether remediation of the
landfill was required.

X6.3 Phase | Investigatian

X6.3.1 Prior Data and Initial Site Visit—Prior data on the disposal history of the landfill were extremely sparse at the beginning
of the ESC project. Maps of previously covered trenches and pits generated during the PA and SI were conflicting. Information
on regional geology indicated thick alluvium (>100 ft) with clays at a depth of 30 to 50 ft, covered the Tertiary Nacimiento
Formation, a hard, lithified, fairly impermeable sandstone. The nearest subdivision and the Animas River were about 1.8 mile:
southeast of the site, and the nearest residence was 1.2 miles south. At the initial site visit, the core technical team found that tt
area had been fenced and covered with approximately 2 ft of sandy soil. The only surface indication of the locations of pits anc
trenches at the site was an interior fence in the southwest corner, where a septage pit was supposedly located.

X6.3.2 Phase | Objectives-Two major objectives based on the preliminary site model were defined for the Phase |
investigation: map the now-buried source areas (trenches and pits) and define migration pathways for contaminant movement fro
these sources areas (bedrock surface, clay lenses, surface drainage patterns, depth to water table). When the source and migrz
routes were delineated, an optimal sampling project in Phase 1l could be designed to fully test migration from the sources.

X6.3.3 Source Area Characterizatior-Surface geophysical surveys used to map trenches and pits included magnetometry to
detect possible buried metallic waste and trench boundaries (see Fig. X6.1) and two frequency domain electromagnetic (EM 3
and EM 34) surveys to detect possible contaminant plumes associated with oil field wastes that might have been placed in th
landfill. The chief emphasis was on the EM 31, with a penetration of about 15 ft, for mapping landfill trenches and pits (see Fig.
X6.2). The results of the EM 34 survey (see Fig. X6.3), with a depth of exploration of about 50 ft, could be interpreted as either
conductive contaminant plumes or clay layers, on the basis of preliminary site model. The three surveys were combined to establic
probable locations of shallow and deep trenches and pits (see Fig. X6.4). Significant interpretations by the ESC core technical tea
of the surface geophysical surveys included the possibility of deep contaminant source areas in the north central and southeast ar:
of the landfill and evidence of shallow contamination extending beyond the interior fenced area in the southwest corner that wa
supposed to delineate the area of the septage disposal pit.

X6.3.4 Migration Pathway Characterization—Seismic refraction, electrical resistivity, and time domain electromagnetic
(TDEM) surveys were used to evaluate potential subsurface migration pathways. After two days in the field, it was evident that
the seismic refraction survey was mapping a bedrock surface at fairly shallow levels (15 to 45 ft) beneath the landfill surface. This
relatively shallow bedrock had not been predicted by the regional geology data, but inspection of several nearby bedrock outcror
indicated that the Nacimento Formation could be present as an erosional bedrock surface at the landfill site. Because this surfa
might play an important role in unsaturated flow from the trenches and pits, the field project was altered to include a more
comprehensive seismic refraction survey within and immediately around the landfill. Seismic survey profiled provided 76 depths
to bedrock, which were contoured to reveal an erosional surface with potential subsurface migration pathways at the interfac
between the less permeable bedrock and overlaying unconsolidated materials having a generally southwesterly direction (see F
X6.5). The seismic surveys, combined with electrical resistivity and TDEM studies, indicated that the water table was about 15C
ft beneath the surface. These surveys were confirmed when two existing wells were located near the site and the depth to wat
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FIG. X6.2 EM 31 Contour Map for Flora Vista Landfill

was measured at 150 ft. The TDEM and EM-31 surveys identified clay layers (aquitards) in the subsurface, dipping in a direction
generally similar to that of the buried bedrock surface. A surface topographic survey of the landfill indicated a general southerly
direction of surface runoff, with runoff from the eastern edge to the east (see Fig. X6.6).

X6.4 Phase Il Investigations

X6.4.1 Phase Il Objectives-The site model, represented as a map showing potential trench and pit sources and the potential

surface and subsurface migration pathways, was used to identify soil and soil boring sampling points to determine the distribution
and concentration of contaminants in the subsurface (see Fig. X6.7).

X6.4.2 Soil Boring and Sampling Results-At the beginning of the Phase Il field investigation, sampling and soil boring

locations were chosen to observe and sample all major migration pathways without drilling into a trench or pit. This restriction
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FIG. X6.4 Magnetic and Electromagnetic Data Were Combined to Establish Probable Locations of Shallow and Deep Waste Materials

avoided the possibility of introducing contamination into the subsurface by arbitrary drilling through potentially contaminated pits
and trenches, as well as improving health and safety protection of the staff. Bedrock depths determined by deep drilling
substantiated the general nature of the bedrock surface and indicated that the seismic bedrock depths were accurate within 10
The clay layers identified by the TDEM and EM 31 surveys were also confirmed by drilling. Careful hand augering or drilling into
the near-surfaced soil substantiated the presence of pit and trench boundaries within 5 ft of the expected locations.

X6.4.3 Waste Pit Delineatior-The only pit area actually drilled to depth was the fenced area in the southwest corner. During
the SI, the contractor had drilled two soil borings (WB1 and WB2, Fig. X6.8) in the vicinity of a septage pit that was open to the
surface at the time. On the basis of the analytical results from this drilling, the contractor had proposed that lateral and vertica
migration of contaminants has occurred from the pit area. The EM 31 survey results, combined with information for eight borings
within and adjacent to the pit and coupled with reexamination of the contractor data, showed that this is actually one large septag
pit and that no lateral or vertical migration has occurred from it. Without the EM 31 data, outlining the possible boundaries of the
pit, and the seismic data, giving an idea of the location of the base of the pit, considerable time and money for drilling of monitoring
wells and additional soil borings would have been required in an attempt to understand this one area.

X6.4.4 Contaminant Distribution and RiskOnly low levels of volatile and semivolatile organic compounds and metals were
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FIG. X6.6 Surface Topographic Map of Flora Vista Landfill

found in isolated locations of the septage pit of the landfill and nowhere else on the site. No evidence was found for either lateral
or vertical movement of these contaminants from the waste pit or landfill, and future movement is unlikely because the area
receives <8 in. of rainfall annually. Futhermore, the depth to ground water (about 150 ft), protection by 10 to 20 ft of clay in the
alluvium, and a bedrock thickness of 85 to 100 ft meant that the risk of ground water contamination was negligible.

X6.5 ESC Investigation RecommendatieriBhe Argonne ESC team recommended closure of the landfill without installation
of monitoring wells or remediation. These recommendations were accepted by the appropriate regulatory agencies.
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X7. SECOND EXAMPLE OF THE ESC PROCESS

X7.1 Introduction—The following example illustrates the use in 1995 of the ESC process at a 4-acre South Carolina site with
buried waste trenches. This work was under the direction of Dr. Albert Bevolo of the Ames Laboratory with a core technical team
consisting of senior personnel from Ames and the major subcontractors for the project. The two-phased ESC program resulted in
the identification of a discrete source area within the trenches and the rapid, high-resolution delineation of the vertical and
horizontal extent of ground water quality impacts emanating from the source area.

X7.2 Background

X7.2.1 History—The D-Area Oil Seepage Basin (OSB) at the DOE Savannah River Site (SRS) was known to contain buried
debris in trenches as deep as 8 ft, including drums and oil, other trash, and possibly other wastes. An interim action was planned
for the basin in early 1995 to remove drums, debris, and the principal threat source material, such as free product and sludge.
However, a very high water table and inundation of the trenches by ground water in early 1995 forced postponement of the interim
action until the ESC investigation was completed.

X7.2.2 Waste Trench SettirgThe D-Area OSB occupies an area approximately 240 by 440 ft (see Fig. X7.1). The site is
relatively level with surface water bodies about 200 ft west and 400 ft south of the trench areas. An intermittent stream connects
these surface water features (see Fig. X7.1). The regional geologic setting consists primarily of fluvial sands, some of which may
be silty or clayey, with localized clay stringers and layers of cemented sands. A regional “green clay” aquitard common at the SRS,
lying at the base of the shallow fluvial sand aquifer, was estimated to be 24 m (65 ft) to 50 m (150 ft) below the ground surface
near the OSB.
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FIG. X7.1 Site Plan of D-Area Oil Seepage Basin, with the Original Four Well Locations (4)
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X7.2.3 Previous Investigations-Prior to the ESC investigation, site investigation activities at the D-Area OSB between 1984
and 1994 included soil probings, a few cone penetrometer (CPT) pushes, a magnetic survey, several ground-penetrating rac
(GPR) surveys, and a soil gas survey. In addition, six piezometers were installed to monitor water table fluctuations, and foul
ground water monitoring wells were installed to provide ground water quality data. On the basis of information obtained from these
piezometers and monitoring wells, local shallow ground water flow was generally thought to be in a southwesterly direction. The
water table was found to fluctuate seasonally from a depth of 1.2 m (@ 4t (14 ft) below the ground surface. Consequently,
during seasonal high-water-table conditions, shallow ground water was found to intersect the lower part of the trenches at a depi
of 2.5 m (7 ft) below grade. Although some environmental sampling had been completed, a specific list of contaminants of concert
(COCs) had not been identified by the regulators before the ESC program began. A scoping meeting was held in April 1995 witF
representatives from U.S. EPA Region IV and the South Carolina Department of Health and Environmental Control (SDHEC) to
obtain concurrence on the dynamic work plan strategies.

X7.3 Phase | Investigation

X7.3.1 Objectives—The primary objectives of the Phase | investigation were to characterize the geologic and hydrogeologic
conditions at the site to identify potential migration pathways, locate accurately the buried waste trenches, and establish a
appropriate list of COCs as the focus for Phase Il activities. Information gained in meeting the first two objectives would provide
a starting point for the sampling and analysis program in Phase II, while that from the third would determine the chemical analysis
program for Phase II.

X7.3.2 Preliminary Site Model and Investigation Methedéfter completion of a visual reconnaissance of the site in April
1995 and familiarization with existing data, including aerial photo analysis of the site to identify any unusual geomorphic
conditions, a preliminary site model was developed. Fig. Xa)2shows the general direction of ground water flow, based on
available data, and Fig. X7(B) shows a preliminary cross section of the site, along with the depths of geophysical measurements
to be made. Table X7.1 identifies the types of geologic and hydrogeologic measurements made during the Phase | investigatio
the preliminary objectives of the measurements, and the data obtained. The Phase | field investigation occurred in a two-wee
period in early June 1995 and a two-week period in early August 1995. All of the surface and borehole geophysical measuremen
and interpretations were made by Dick Benson and his crew from Technos, Inc., under subcontract to the Ames Laboratory. Th
Geoprobe conductivity measurements were conducted by Zebra, Inc. The CPT investigations were performed with an Applie
Research Associates CPT and by an Applied Research Associates crew operating the DOE Site Characterization and Analy:
Penetrometer System (SCAPS). All Phase | soil and ground water sample collection and off-site analyses to establish the list
COCs were conducted by McLaren/Hart, Inc., under subcontract to the Ames Laboratory.

X7.3.3 Geology—Correlation of two geologic borehole logs drilled with the rotosonic methods to extract continuous cores with
geophysical logs (see Fig. X7(8)), GPR and electromagnetic conductivity survey results, and Geoprobe conductivity logs (see
Fig. X7.3(b)) indicated two high-conductivity zones at about 10 to 25 ft below ground surface. Sieve analysis data from the two
cores, combined with reevaluation of the Geoprobe conductivity logs and the CPT logs, led to the conclusion that the conductive
layers were associated with thin layers of-silt, or slightly cemented sands, or both, which were exerting some control on ar
inorganic leachate flowing southwest from the trenches. The green clay was found to be present at a depth of about 40 ft belo
grade, some 20 ft shallower than regional estimates.

X7.3.4 Trenches—High resolution GPR (Fig. X7.4a)) and electromagnetic conductivity surveys (see Fig. XB)#with 1-m
spacing were used to delineate accurately the two major east-west trench areas, several areas of disturbed soil, and local area
buried debris outside the main trenches.

X7.3.5 Revised Site ModetFig. X7.5(a) and Fig. X7.5(b) show the site model at the end of Phase I, with the two silty layers
above the green clay influencing migration of the inorganic plume inferred from the various conductivity measurements. The mair
changes from the initial site model were the existence and nature of the nearly continuous intermediate 10-ft and 25-ft layers an
their associated high conductivities, as well as the shallower depth to the green clay layer. The continuity and nature of the tw
shallow aquitards were determined primarily by the minimally intrusive CPT and Geoprobe conductivity measurements performec
in early August 1995.

X7.3.6 Chemical Analyses-Soil and ground water samples collected near the trenches were intended to characterize the
contaminants present at the source area. The samples were sent off-site to fixed laboratories for definitive chemical analysis |
SW-846 methods at accelerated turnaround times. The samples were analyzed for: volatile organic compounds (VOCS), tot:
petroleum hydrocarbons (diesel and gasoline ranges), base neutral/acid extractable (BNA) compounds, pesticides and polych!
rinated biphenyls, metals, and dioxins. After analysis, data validation was accelerated. Validated analytical results were then use
to establish a proposed list of COCs for the Phase Il program.

X7.4 Interphase—The ESC core technical team met with representatives from U.S. EPA Region IV and the SDHEC on July
20, 1995, to review the preliminary results of Phase | activities. Analytical results from source area sampling were compared tc
risk-based concentration (RBC) levels and two times the average background levels. The high quality of the data allowed a shorte
list of site-specific COCs to be developed, which would be the focus of specific source area tracking within the trenches, anc
permitted the delineation of ground water quality impacts down gradient of the trenches as part of Phase Il activities. The fina
list of COCs agreed upon with the regulators included three VOCs (PCE, TCE, and vinyl chloride), seven pesticides (4,4’-DDE,
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FIG. X7.2 D-Area Oil Seepage Basins Site Map Showing the Initital Conceptual Model of Site Conditions: (a) Trench Boundaries and
General Direction of Ground Water Flow, (b) East-West Cross Section Along with the Depth of Geophysical Measurements to be Made
(34)

4,4-DDT, alpha-chlordane, gamma-chlordane, alpha-BHC, beta-BHC, and dieldrin), and four metals (arsenic, antimony,
beryllium, and manganese). The extension of the EM measurements to the southwest of the D-area OSB site to determine its down
gradient extent was agreed upon at this meeting and completed within two weeks.

X7.5 Phase Il

X7.5.1 Objectives—The Phase Il objectives were to: (1) define precisely the specific source area(s) within the waste trenches
that were affecting the quality of the shallow ground water and (2) determine the configuration and extent of both the dissolved
organic and inorganic contaminant plumes in shallow ground water down gradient of the D-Area OSB by using the hydrogeologic
model derived from the Phase | investigations. Phase Il field activities began in mid August 1995 and were completed in three
weeks.

X7.5.2 Chemical Characterization Methods-Chemical characterization of ground water during Phase |l included screening
level chemical analyses with water quality kits or meters to measure phosphates, dissolved oxygen, nitrates, pH, and conductivity
and quantitative/definitive analyses in on-site mobile laboratories capable of performing Level 11l U.S. EPA methods (SW 846) for

J the identified COCs (for VOCs, gas chromatograph Method 8021, and gas chromatograph/mass spectrometer Method 8260; for
pesticides, gas chromatograph/electron capture detector Method 8080; and for metals, inductively couple plasma Method 6010 and
graphite furnace atomic absorption Method 7060). Once generated, all data underwent thorough data validation with standard U.S.
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TABLE X7.1 Geophysical, Geologic and Hydrologic Measurements Made as Part of the D-Area Oil Seepage Basin ESC Phase |
Investigation (modified from (34).

Measurement Characterization Objectives Additional Data Obtained
Two Boreholes «Stratigraphy «Sieve analysis
» Depth and thickness of green clay *Time series water level data from intalled piezometers
Geophysical Logging «Stratigraphy (correlation or lack of it between existing « Slightly elevated conductivity, indicating an inorganic
— Natural gamma piezometers, wells, and the two new boreholes) plume in new downgradient piezometers and one
— Density existing well

— Porosity
— Induction (conductivity)

— Ground-Penetrating Radar (100 MHz) to about 20 ft < Detailed stratigraphy to 20 ft « Dip of shallow strata and buried channels, which may
* Mapping of buried materials control DNAPL flow
— Ground-Penetrating Radar (40 MHz) to 60 to 70 ft ~ « Deeper stratigraphy and green clay «Insight for the site model dip of deeper strata and

buried channels, which may control DNAPL flow

Electromagnetic Conductivity Measurements « Lateral geologic variability *Detection and mapping of inorganic leachate plume
— EM38 to 5 ft * Mapping of buried materials extending from burial pit by EM31 and EM34

— EM31 to 20 ft

— EM34 to 50 ft

Geoprobe Conductivity Logging « Detailed data on stratigraphy to depths of 40 to 60 ft < Data on the distribution of inorganic contaminants

« Insight for the site model

Cone Penetrometry « Stratigraphy by soil type « Data for reinterpretation of Geoprobe conductivity
measurements

Slug Tests « Typical values for hydraulic conductivity

Water Level Measurments » Confirmation of the local ground water flow direction

EPA methodology. Both the ground water sample collection and the definitive on-site chemical analytical program, including
on-site data management and validation, were managed by Steven Gelb and Todd Morgan from McLaren/Hart, Inc., unde
subcontract to the Ames Laborator35].

X7.5.3 Ground Water Sampling-Ground water sample collection during Phase Il was accomplished with the use of two
Geoprobe direct-push sampling units mounted on four-wheel-drive vehicles to permit sampling in nearby forested areas. All
ground water samples were collected from 2-ft depth-discrete intervals with the use of slotted rods or screens. Jugdement-bas
sampling was used to determine the 13 possible COC plumes. The depths to be sampled were based on the hydrogeologic <
model centered, on the controlling 10-ft, 25-ft, and green clay aquitards. Infield consultation with the regulators, seven
vertical-profile samples were determined to be the minimum number near the trenches to ensure that no narrow plume could
missed, with the specific sample depths at each location based on the site model. Sample collection locations started near the bur
waste trenches in order to find even single drum sources, and when COCs were detected in a sample, subsequent sample locati
were guided by the geologic and hydrologic site model. As the sampling locations moved farther from the waste trenches, eac
hit above the action level was followed down gradient until it was bounded in all dimensions by hits below the action level. When
this goal was accomplished for all 13 COCs, the sampling program ended. This strategy reduced the number of depth-discre
sampling intervals at each location, as well as the analytes required per sample. Thus, only the actual number of samples need
to accomplish the goals of the program were collected and analyzed. To track all 13 COC plumes, over 200 ground water sample
were collected from a total of 65 Geoprobe sampling locations (Fig. X7.6).

X7.5.4 Contaminant PlumesThe dip and small discontinuities in the generally continuous 10-ft and 25-ft layers allowed
complex, multileveled plumes of dissolved organic contaminants (TCE, PCE, vinyl chloride) to migrate away from the waste
trenches in a southwesterly direction. No evidence of dense nonaqueous phase liquids (DNAPLs) was found. The top view of th
TCE plume (see Fig. X7.7{a) shows evidence of two discrete sources in the trenches. A side view, along a line through the main
body of the plume (Fig. X7.7b)), shows the controlling influence of the 10-ft and 25-ft silty layers. The vinyl chloride plume
closely matched the TCE plume, while the PCE plume had an additional lobe that extended several hundred feet south-southez:
of the trenches and also involved both silt layers. This observation confirmed the working hypothesis that the high-conductivity
inorganic leachate plume, which was mapped during Phase | was a good but not perfect indicator of the possible organic plume
All of the four metallic COCs were shown to be in isolated locations and at depths not associated with the trenches. No pesticide
were detected above the action level. Fig. X7.8 shows the final site model, with the two blacked boxes representing the onl
remaining pathways requiring remediation.

X7.5.5 Savings Due to ESEThe narrowness and tortuous shape of the actual organic plumes were such that a
three-dimensional statisitical-grid approach of sufficiently fine scale to determine the plume shapes would have required well ove
2000 samples. In contrast, the judgement-based sampling strategy of the ESC project, which was based on understanding t
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Logs, and (b) Ground Penetrating Radar Profile and Conductivity Logs (33)

controlling hydrogeologic features, required only 200 samples to determine 13 plumes. The cost of the Phase | measurements
performed during the ESC investigation was well below the ten-fold increase in sampling and analysis costs that a statistical
approach would have required.

X7.6 Remedial Action-Detailed ground water quality mapping identified two locations within the buried waste trench network
that were causing a vast majority of the observed ground water quality effects. This information allowed for timely and
cost-effective removal of the contaminant sources. Remedial action for the remaining contaminant plume imchitled
bioremediation.
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FIG. X7.5 Site Model at End of Phase | Investigation: (a) Plan View Showing High Conductivity Region to SW of Trenches, (b) East-West
Cross Section Showing Two Continuous Slit Layers Above Green Clay Layer That Control the High Conductivity Regions Believed to
be Due to an Inorganic Leachate Plume from the Trenches (34)
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FIG. X7.8 Final Site Model Showing Two Darkened Regions that Represent the Only Two Remaining Source/Pathway/Receptor
Connections That Require Further Action at the D Area Oil Seepage Basin (4)

X8. PROCUREMENT AND CONTRACTING FOR ESC

X8.1 This appendix discusses some possible approaches to procurement and contracting of an ESC project. This appenc
should not be interpreted as precluding approaches that are not discussed here. U33, ERA{ter 1ll, Section 2) provides good
additional guidance on determining funding need for an ESC project. U.S. EBApfovides guidance on requesting and
evaluating proposals that encourage innovative technologies for brownfields investigation and cleanup.

X8.2 Request for Proposal for an ESC ProjeeThe ESC client is responsible for developing a request for proposal (RFP) that
gives potential ESC providers enough information to develop an ESC project proposal. In the case of CERCLA and RCRA sites
this would include making available the CERCLA PA/SI or RCRA RFA (Appendix X2). For other types of contaminated sites this
would include preliminary site investigation reports that provide site information and identify contaminants of concern. The ESC
client should specify any special requirements for developing an ESC project proposal that are not covered in this practice.

X8.3 Selecting ESC Provider (Competitive)

X8.3.1 Technical Proposa-Where more than one ESC provider is available and interested in a project, the ESC client may
find it beneficial to follow a two-phased proposal evaluation process. The first RFP would request a technical proposal only. The
technical proposal may require limited review of prior data related to the project, to present a preliminary site model in the
technical proposal. The initial site model could be one of the criteria used to evaluate the technical proposals: The ESc ES(
provider with the best technical proposal would meet with the ESC client, regulatory authority and stakeholders to define projec
objectives and then develop a Phase | cost proposal.

X8.3.2 Phase | Cost ProposatThe detailed cost proposal may be broken down into major components such as: (1) labor
(analysis of prior data, Phase | mobilization), (2) drilling/direct push, (3) surveying, (4) geophysical surveys, (5) sample analysis.
Costs for subcontractors would be estimated as described in X8.4. Cost components for which a unit cost can be assigne
($/sample, $/temporary direct push monitoring well) could be presented in terms of a maximum number (for example, “up to 30
samples for ground water contaminant analysis, with the understanding that only the number and methods necessary to meet 1
Phase | objectives would be completed.”)

X8.3.3 Phase llI/1ll Cost Proposat—Cost proposals and negotiated fees for subsequent phases of an ESC project would follow
the procedures for Phase I, with the results of the Phase | investigation providing the basis for developing Phase Il projec
objectives and costs. If required, the Phase Il results would provide the basis for defining Phase Il objectives and costs.
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X8.3.4 Cost Overruns— In the ESC process cost overruns in a given cost category may be covered by reduced costs in one or
]| more other cost categories. If unforeseen or changed conditions cause costs to exceed the original categorized fee, any additionz
amount would have to be approved by the ESC client.

I X8.4 Sole-Source ESC ProvideaWhere an ESC client prefers to work with a single, qualified ESC provider (presumbably
after going through some initial process to establish the ESC provider's qualifications) the procedure for establishing fees and
handling cost overruns could be similar to that described in X8.3.3 and X8.3.4

X8.5 Subcontractors—The ESC provider is responsible for financial arrangement with subcontractors. This presents some
challenges when subcontractors are used for geologic and hydrologic characterization because it is not known beforehand the
extent to which specific site characterization methods will be used. Time and materials contracts with reasonable upper and lower
limits with corresponding upper and lower bound scopes of work and with provisions for mobilization and demobilization costs
provide the flexibility required when an ESC project team includes subcontractors during the field mobilization. When an ESC
provider develops a cost proposal, it would include the upper limits specified for each subcontractor, with perhaps some adjustment

] made to take into account the expectation that not all subcontractors will requrire the upper limit.
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